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CHARTER TOWNSHIP OF SUPERIOR 

WASHTENAW COUNTY, MICHIGAN 

 

RESOLUTION TO APPROVE CAMERA SYSTEM INSTALLATION  

AT TOWNSHIP FACILITIES 

 

RESOLUTION NUMBER: 2025-64 

 

DATE: SEPTEMBER 15, 2025 

 

WHEREAS, the Charter Township of Superior has identified a need to upgrade and expand 

security camera coverage at Township Hall and Fire Stations #1 and #2 in order to protect public 

facilities, employees, and residents; and 

WHEREAS, Industrial Electric Co. of Detroit, Inc. has provided a written proposal (Quote 

#INDELC-2025-1801, dated July 17, 2025) to supply labor and materials to install new cameras, 

servers, and network video recorders (NVRs), and to integrate existing cameras into a single 

viewing platform; and 

WHEREAS, the proposal includes the following work: 

• Township Hall: Installation of ten (10) exterior turret cameras, new server with thirty 

(30) days of video storage, integration of existing cameras into new NVR, and final 

aiming with Township personnel; 

• Fire Station #2: Installation of eight (8) exterior turret cameras and two (2) interior 

turret cameras, new server with thirty (30) days of video storage, integration of 

existing cameras into new NVR, and final aiming with Township personnel; 

• Fire Station #1: Installation of new NVR and integration of existing cameras to ensure a 

single dashboard for department use; and 

WHEREAS, the total cost of the proposal is Twenty-Eight Thousand Three Hundred Eighty 

Dollars ($28,380.00); and 

WHEREAS, it is in the best interest of the Township to proceed with this project to improve 

facility safety and operational efficiency. 

NOW, THEREFORE, BE IT RESOLVED that the Charter Township of Superior Board of 

Trustees hereby approves the proposal from Industrial Electric Co. of Detroit, Inc. in the amount 

of $28,380.00, and authorizes the Supervisor and/or Clerk to execute any necessary agreements 

and documents to complete the installation. 
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Industrial Electric Company of Detroit 

Superior Township    

Camera Layout 
2025 
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Quote
Industrial Electric Co. of Detroit, Inc.
275 East Milwaukee
Detroit, Michigan  48202
United States
Tel: 313- 872-1133

Quote # INDELC-2025- 1801
Job date: Jul. 17, 2025
Estimate Prepared by: Nate Cubbison
Job Number:  

Billing address:

Superior Township
Attn: Lori Maher
3040 N Prospect Rd
Superior Township, Michigan  48198
United States
Tel: 734-482-6099

Site address:

Superior Township
Attn: Lori Maher
3040 N Prospect Rd
Superior Township, Michigan  48198

Work Description
Provide Labor and Material to Install:
·Camera system at Township Hall.

>(10) Turret cameras on exterior of building.
>New server with 30-days of storage for video.
>Integration of existing cameras into new NVR.
>Final aiming of each camera with township personell.

·Camera system at Fire station #2.
>(8) Turret cameras on exterior of building.
>(2) Turret cameras on interior of building.
>New server with 30-days of storage for video.
>Integration of existing cameras into new NVR.
>Final aiming of each camera with township personell.

·Camera NVR at Fire station #1.
>Installation of new NVR at fire station #1.
>Integration of existing cameras to ensure single dashboard for camera viewing for fire department personell.

 
*Quoted on straight time.
*Camera and NVR specifications included in proposal.

Summary  Total ($)
Subtotal  28,380.00
  
Total  $28,380.00

Terms
Our price is valid for 30 days and subject to changes any time thereafter.

Client Name:

Date:

Signature:
I hereby acknowledge the satisfactory completion of the above described work.
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  Proposal & Scope of Work 
 

 

402FR003S Version B 03/22/2014 Page 1 of 2  

 

Date: 8/4/2025 Proposal ID:SST250303001 
TO: M. LORI MAHER FROM: Eric J Peterson 
DEPUTY SUPERVISOR, SUPERIOR TWP. PROJECT:  SUPERIOR TWP. CAMERA INSTALLATIONS 
  
  

 
Shaw Service and Maintenance Contacts 

Eric Peterson, Service Engineer Direct  (248) 228-2080  |  (248)534-7602  |  epeterson@shawsi.com 

Dispatch Direct  (248) 228-2080  |  service@shawsi.com 

After Hours Emergency Number  (877) 370-7076 

Service Email service@shawsi.com  

 

Included Excluded  Included Excluded  

☒ ☐ Sales & Use Tax ☐ ☒ Payment & Performance Bonds 

☐ ☒ Electrical Permit Costs & Fees ☐ ☒ Overtime Costs 
☐ ☒ Fire Division Inspection Fees ☐ ☒ Temperature Controls 

☐ ☒ Building Permit Fees ☐ ☒ Patching &/or repair of holes in walls or 
floors 

 
This Proposal is based upon Shaw Service & Maintenance’s Standard Terms and Conditions (see Page 2) unless otherwise indicated below.  
 
CITY HALL SCOPE OF WORK: 

SHAW will furnish and install cameras, mounts, cabling, raceway, sleeves, jacks, patch cables and other necessary materials for camera 
installations for the following locations: 

 
 SHAW will utilize AXIS’ integrated “EDGE Camera Station Edge” Technology for cloud based VMS including live views, timeline searches, video 
exporting functionality.  (Refer to attached documentation for camera model information and VMS capabilities)  
Pricing includes demo of existing cameras, programming, installation, viewing stations, and (1) 8-hour block of technician training / support as 
needed.  
MATERIAL:     $31,644.00 
LABOR:          $39,759.00 
EQUIPMENT:  $3,422.00 
TOTAL OFFERING PRICE: $74,825.00 
 

EXCLUSIONS & ASSUMPTIONS: 
All work to be performed during normal working hours Monday through Friday. 
Customer to provide IP addresses, switches, port availability prior to installation 
New or additional Switches and Patch Panels not included in offered price 
 
   Eric J Peterson 
 ____________________________________ 
                                                                                                                                            Shaw Service & Maintenance 
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Proposal & Scope of Work 

22100 TELEGRAPH RD         SOUTHFIELD          MICHIGAN          48033 
PHONE: 248-228-2000                                                FAX: 248-228-2080 

www.shawelectric.com 
402FR003S Version B 03/22/2014 Page 2 of 2  

 

Standard Terms & Conditions 
 

1. Payment terms are monthly progress payments net 30 days due. 
2. The offering price is valid for 30 days.  Shaw Service & Maintenance reserves the right to extend this term without notice. 
3. Subcontract terms and conditions are subject to review and approval prior to award of a subcontract to Shaw Service & 

Maintenance. 

4. Terms are pending approval by Shaw Service & Maintenance credit manager. 
5. This Proposal is based on the schedule and time durations presented at time of bid.  A change in schedule shall constitute 

a change in scope of work. 
6. All equipment furnished is F.O.B. shipping points with freight allowed to jobsite. 
7. The price includes a warranty as specified in the Bid Documents.  No other warranty is expressed or implied. 
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  Proposal & Scope of Work 
 

 

402FR003S Version B 03/22/2014 Page 1 of 2  

 

Date: 8/4/2025 Proposal ID:SST250303001 
TO: M. LORI MAHER FROM: Eric J Peterson 
DEPUTY SUPERVISOR, SUPERIOR TWP. PROJECT:  SUPERIOR TWP. CAMERA INSTALLATIONS 
  
  

 
Shaw Service and Maintenance Contacts 

Eric Peterson, Service Engineer Direct  (248) 228-2080  |  (248)534-7602  |  epeterson@shawsi.com 

Dispatch Direct  (248) 228-2080  |  service@shawsi.com 

After Hours Emergency Number  (877) 370-7076 

Service Email service@shawsi.com  

 

Included Excluded  Included Excluded  

☒ ☐ Sales & Use Tax ☐ ☒ Payment & Performance Bonds 

☐ ☒ Electrical Permit Costs & Fees ☐ ☒ Overtime Costs 
☐ ☒ Fire Division Inspection Fees ☐ ☒ Temperature Controls 

☐ ☒ Building Permit Fees ☐ ☒ Patching &/or repair of holes in walls or 
floors 

 
This Proposal is based upon Shaw Service & Maintenance’s Standard Terms and Conditions (see Page 2) unless otherwise indicated below.  
 
FIRE STATION 2 SCOPE OF WORK: 

SHAW will furnish and install cameras, mounts, cabling, raceway, sleeves, jacks, patch cables and other necessary materials for camera 
installations for the following locations: 
 

 
 
 SHAW will utilize AXIS’ integrated “EDGE Camera Station Edge” Technology for cloud based VMS including live views, timeline searches, video 
exporting functionality.  (Refer to attached documentation for camera model information and VMS capabilities)  
Pricing includes demo of existing cameras, programming, installation, viewing station, and (1) 8-hour block of technician training / support as 
needed. 
Pricing includes furnishing and installation of conduit within high-bay areas of fire station for cabling protection 
  
MATERIAL:     $23,631.00 
LABOR:          $29,463.00 
EQUIPMENT:  $4,023.00 
TOTAL OFFERING PRICE: $57,117.00 
 
 
 

EXCLUSIONS & ASSUMPTIONS: 
All work to be performed during normal working hours Monday through Friday. 
Customer to provide IP addresses, switches, port availability prior to installation 
New or additional Switches and Patch Panels not included in offered price 
 
 
 
   Eric J Peterson 
 ____________________________________ 
                                                                                                                                            Shaw Service & Maintenance 
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Proposal & Scope of Work 

22100 TELEGRAPH RD         SOUTHFIELD          MICHIGAN          48033 
PHONE: 248-228-2000                                                FAX: 248-228-2080 

www.shawelectric.com 
402FR003S Version B 03/22/2014 Page 2 of 2  

 

Standard Terms & Conditions 
 

1. Payment terms are monthly progress payments net 30 days due. 
2. The offering price is valid for 30 days.  Shaw Service & Maintenance reserves the right to extend this term without notice. 
3. Subcontract terms and conditions are subject to review and approval prior to award of a subcontract to Shaw Service & 

Maintenance. 

4. Terms are pending approval by Shaw Service & Maintenance credit manager. 
5. This Proposal is based on the schedule and time durations presented at time of bid.  A change in schedule shall constitute 

a change in scope of work. 
6. All equipment furnished is F.O.B. shipping points with freight allowed to jobsite. 
7. The price includes a warranty as specified in the Bid Documents.  No other warranty is expressed or implied. 
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          SUPERIOR TOWNSHIP 

 As of September 15, 2025

None to submit

                BILLS FOR PAYMENT REPORT
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	1. September 15, 2025 Regular Meeting Agenda Website
	1.1 This Page Is Intentionally Left Blank
	2.  August 18, 2025 Regular Minutes DRAFT
	WHEREAS, WHG has agreed to provide such services under the terms and conditions set forth in a Service Agreement dated August 18, 2025, for a one-year period ending August 17, 2026, with a total contract budget not to exceed $100,000; and
	WHEREAS, compensation under the Agreement is based on the following hourly rates:
	NOW, THEREFORE, BE IT RESOLVED that the Superior Charter Township Board hereby approves the Service Agreement between the Township and The WoodHill Group, LLC, as presented, including the scope of duties and hourly compensation outlined above, and aut...

	2.1 This Page Is Intentionally Left Blank - Copy
	4.0 9-2025 ASSESSING DEPARTMENT MONTHLY REPORT for AUGUST
	5. Building Department Report 9-10-2025
	5.1 Building Monthly Permit List_August 2025
	5.2 Building MonthEnd Report_August 2025
	5.3 Building Year to Date Report_August 2025
	6.0 Fire Department Run Report August 2025
	6.1 August 2025 Fire Department Property Loss Report
	7.0 OHM Status Update
	7.1 ADOPTED P&R minutes 7-28-25
	8. Superior Sheriff's Executive Report- August
	8.1 Police Service Data Report - Monthly Data Report
	Police Service Data Report
	CFS Summary
	CCW Report
	Out of Area Report
	ANN ARBOR CITY
	COUNTY OWNED PROPERTY
	PITTSFIELD TOWNSHIP
	SALEM TOWNSHIP
	SCIO TOWNSHIP
	WEBSTER TOWNSHIP
	YPSILANTI TWP

	Into Area Report
	SALEM TWP
	YPSILANTI TWP

	Violations
	Traffic Stops

	10. Utility Department Report September 15, 2025
	11. Accounting Balance Sheets - July 2025
	11.1 Reconcilation Report July 2025
	12.0 This Page Is Intentionally Left Blank - Copy - Copy
	12.1 C2PST Infographic September 2025
	12.2 This Page Is Intentionally Left Blank - Copy - Copy - Copy
	14.0 Superior Twp_Submission Form_Salary Commission Ordinance_8_29_25_Page_1
	14.0 Superior Twp_Submission Form_Salary Commission Ordinance_8_29_25_Page_2
	14.1 Ordinance 198 for Salary Commission
	15.0 Agenda Submission Request Form for Fire Lieutenants Promotion
	15.1 Resolution, 2025-58, Approve Promotion of Fire Fighters (Oberstaedt, Gaken) to Fire Lieutenaut
	16.0 submission form - personnel manual_Page_1
	16.0 submission form - personnel manual_Page_2
	16.1 Resolution, 2025-59, Approve and Adopt the Personnel Manual
	16.2 EDY Personnel manual FL Clean. Final.
	1.  INTRODUCTION
	1.1 Purpose & Scope
	1.2 Employment at Will

	2. EQUAL EMPLOYMENT OPPORTUNITY & HARASSMENT POLICIES
	2.1 Non-Discrimination Policy
	2.2 Anti-Harassment Policy
	a. Sexual harassment, including unwelcome advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature..
	b. Employment decisions based on an employee’s submission to or rejection of sexual conduct.
	c. Conduct that interferes with an employee’s work performance or creates an intimidating, hostile, or offensive work environment.

	2.3 Procedures for Processing Harassment and Discrimination Complaints
	a. Report the Complaint: If you have a complaint about harassment or discrimination, report it to the Township Supervisor. If the complaint involves the Supervisor, report it to the Township Clerk or Treasurer instead.
	b. Initiate Investigation: The Township will begin an investigation as soon as possible after receiving a complaint.
	c. Conduct Investigation:
	(i) The investigation will usually be done by the Township Supervisor.
	(ii) If the complaint involves the Supervisor or a member of the Township Board, a neutral third-party investigator will be used. This could be an HR consultant, lawyer, or someone appointed by the Board (referred to as the "In-House Investigator").
	(iii) The investigation will involve interviewing people and reviewing evidence.

	d. Document Findings: The In-House Investigator will write down what they find and decide if a policy was violated.
	e. Prepare Report: The In-House Investigator will create a written report of their findings and give a copy to the person who complained and the Township Board.
	f. Corrective Action (If Complaint is True): If the investigation finds that discrimination or harassment did happen, the Township will take action. This could include firing the person who did it.
	g. Complaint Not Substantiated (If Complaint is Not True): If the In-House Investigator finds that the complaint is not true, everyone involved will be told. The person who complained can appeal this decision to the entire Township Board by filing a w...
	h. Appeal Process: The Township Board can either deny the appeal (and the case is closed) or decide to get an outside investigator.
	(i) If an "Outside Investigator" is brought in, they will review the original findings and either agree or disagree with the In-House Investigator’s findings.
	(ii) If the Outside Investigator agrees, the case is closed. If the Outside Investigator disagrees and finds discrimination or harassment did happen, the Township Board will take corrective action.

	i. Retaliation against anyone submitting a complaint, in good faith, is strictly prohibited.


	3. EMPLOYMENT CLASSIFICATIONS & WORK SCHEDULE
	3.1 Employee Classifications
	a. Full-Time Employees – Employees required to work a minimum of 37.5 hours per week (40 hours for Utility Department employees) and receive full benefits.
	b. Part-Time Employees – Employees who work between 20 to 37.5 hours per week (under 40 hours for Utility Department employees) and may receive prorated benefits.
	c. Temporary Employees – Employees hired for up to 12 months to assist with staff absences or seasonal workloads. They do not receive benefits and are paid an hourly rate, unless otherwise approved by the Township Board. The Supervisor, Clerk, or Trea...
	d. Appointed Deputies – The Clerk and Treasurer must appoint a deputy, while the Supervisor may do so. Deputies hold a public office and serve “at the pleasure of the official,” meaning their appointment is tied to that official’s tenure. For personne...

	3.2 Hire Dates & Employment Status Conversions
	a. Initial Hire Date.
	(i) The initial hire date is assigned when an employee begins employment with Superior Charter Township.
	(ii) If an employee transitions from part-time to full-time or temporary to regular status, a new full-time hire date will be assigned.
	(iii) The new hire date will be used to calculate:
	(a) Vacation and sick leave accrual
	(b) Longevity pay eligibility
	(c) Retirement health care vesting
	(d) Years of service for pension benefits


	b. Conversion from Part-Time to Full-Time Status.
	(i) Employees who transition from part-time to full-time after April 1, 2005, will be assigned a new full-time hire date.
	(ii) Any accrued sick and vacation benefits will be prorated and transferred to their benefit bank.
	(iii) Employees who transitioned before April 1, 2005, will retain their initial hire date for accruing all benefits, except for MERS Pension and MERS Health Care Savings Plan, which will use the full-time hire date.
	(iv) The employee’s John Hancock pension account will be set to inactive status after the final contribution and will remain in John Hancock until termination or age 55. Employees with at least 20 months of combined participation in John Hancock and M...

	c. Conversion from Temporary to Permanent Status. A temporary employee working 20+ hours per week may transition to a permanent position with Board of Trustees approval.
	d. Part-Time Employees Converting to Permanent Part-Time.
	(i) Receive two (2) personal days upon conversion.
	(ii) Previous months of service count toward the first-year employment requirement for vacation accrual.
	(iii) Eligible for John Hancock Plan participation beginning the first workday as a permanent employee.
	(iv) Assigned a new hire date, which will be used for benefit calculations.

	e. Full-Time Employees Converting to Permanent Status.
	(i) Receive two (2) personal days upon conversion.
	(ii) Previous months of service count toward the first-year employment requirement for vacation accrual.
	(iii) Eligible for health and life insurance starting the first of the month after conversion.
	(iv) Assigned a new hire date and enrolled in MERS effective on the first full-time workday.


	3.3 Work Hours & Pay Periods
	a. Regular office hours: 8:00 AM - 4:00 PM, Monday - Friday.
	b. Utility Department hours: 8:00 AM - 4:30 PM, Monday - Friday.
	c. Any changes to these work hours must be authorized by the employee’s Department Head in writing.
	d. Pay periods occur biweekly, with paychecks issued every other Thursday.
	e. Employees must submit timesheets by the designated deadline (Mondays at 9:00 AM) to ensure timely payroll processing. All time sheets, after departmental approval, must be turned over to the payroll administrator by Monday at 9:30 AM.

	3.4 Lunch & Rest Breaks
	a. For each work day, employees are entitled to:
	(i) One 30-minute unpaid lunch break.
	(ii) Two 15-minute paid rest breaks (one in the morning, one in the afternoon).

	b. Lunch and rest breaks may be combined, but may not exceed 45 minutes. Employees should work with their direct supervisor to ensure that their lunch and rest breaks are scheduled at times that do not disrupt the daily operations of their departments...

	3.5 Personal Information Updates
	a. Employees must report any changes to their name, address, telephone number, marital status, tax withholding status, beneficiaries, dependents, or emergency contact information to the Personnel Manager’s Office within five (5) days of the change.
	b. Employees must also provide their current telephone number to their immediate supervisor and update them promptly if it changes. Failure to update personal information may affect payroll, benefits, or emergency notifications. The Township will use ...

	3.6 Overtime & Compensatory Time
	a. Non-exempt employees receive overtime pay at 1.5x their hourly rate for work exceeding 40 hours per week, provided that the employee receiving the overtime pay has not used any benefit time during the week that the overtime was accrued. All overtim...
	b. Employees may request compensatory time instead of overtime pay, accruing 1.5 hours per overtime hour worked, subject to department approval. The maximum balance is 37.5 hours (40 for Utility Department); excess overtime is paid automatically. Empl...
	c. Utility employees will receive a minimum of three hours pay or comp time for all after-hours “call outs” in which they are called back to work to respond to an urgent utilities emergency. Hours worked immediately preceding or following the normal w...
	d. Utility employees who are scheduled as “on-call” will be compensated for the time required to be available. Compensation will be determined and approved annually by the Board of Trustees.

	3.7 Managerial Time
	3.8 Drug Free Workplace
	a. Prohibited Conduct. Employees are prohibited from:
	(i) Manufacturing, distributing, possessing, or using illegal drugs or controlled substances on Township property, in Township vehicles, or during work hours.
	(ii) Reporting to work impaired due to illegal drugs or misuse of medication.
	(iii) Using or possessing marijuana in the workplace, even if legally prescribed or recreationally permitted under Michigan law.

	b. Employee Responsibilities & Assistance.
	(i) Employees must notify the Township within five (5) days of a drug-related workplace charge or conviction.
	(ii) Employees seeking help for substance abuse may contact Human Resources for information on support programs.

	c. Disciplinary Actions & Rehabilitation.
	(i) Violations may result in disciplinary action, including termination.
	(ii) The Township may offer rehabilitation instead of discipline, but employees must comply fully with all rehabilitation requirements.
	(iii) Employees may be subject to drug testing if there is reasonable suspicion of impairment while on duty.
	(iv) The Township will provide drug awareness education and maintain compliance with federal law. Employees are expected to fully support this policy without exception.



	4. COMPENSATION & BENEFITS
	4.1 Salary & Pay Increases
	a. Salary adjustments may be based on performance evaluations, market conditions, federal Cost of Living Adjustments (COLA), and budgetary considerations. All increases are subject to review and approval by the Township Board of Trustees and are not g...
	b. Employees may be eligible for merit-based increases based on exceptional performance, subject to budget constraints and Board discretion. Merit pay adjustments may be one-time bonuses or permanent salary increases, as determined by the Township Boa...
	c. The Township is committed to ensuring fair and equitable pay adjustments across departments while maintaining fiscal responsibility.
	d. The Township also offers full and part-time employees longevity pay on the anniversary hire date as follows:
	(i) Years 2-3:  1% of base pay
	(ii) Years 4-5:  2% of base pay
	(iii) Years 6-7:  3% of base pay
	(iv) Years 8-9:  4% of base pay
	(v) Years 10-19:  5% of base pay
	(vi) Years 20+:  6% of base pay

	e. If the due date for an employee’s longevity pay falls during the time they are on unpaid leave, the longevity pay shall be prorated based on actual time worked plus paid service hours. Service hours are defined as days for which the employee used p...

	4.2 PTO: Holidays
	a. Eligibility for Holiday Pay.
	(i) Regular full-time employees will receive holiday pay, provided they are in a paid status (e.g., working, using approved leave) during the pay period in which the holiday falls.
	(ii) Regular part-time employees will receive holiday pay if the holiday falls on a day they are normally scheduled to work.
	(iii) Employees on approved paid leave (e.g., PTO, sick leave, FMLA) will receive holiday pay as if they had worked, without it reducing their leave balance.

	b. Holiday Pay for Employees Working on a Holiday. Non-managerial employees required to work on an official Township holiday will receive compensation as outlined the Overtime policy contained within this manual.

	4.3 PTO: Vacation Days.
	Vacation time accrues based on length of service, with different rates for full-time, part-time, and Utility Department employees.
	a. Full-Time Employees.
	(i) Receive one week of vacation after six months.
	(ii) Accrual begins in the 13th month at 6.25 hours per month.
	(iii) Increases to 9.375 hours per month after 5 years of service.
	(iv) Increases to 12.5 hours per month after 10 years of service.
	(v) Utility Department Employees:
	(a) Accrue 6.66 hours per month starting in the 13th month.
	(b) Increase to 10 hours per month after 5 years.
	(c) Increase to 13.333 hours per month after 10 years.


	b. Part-Time Employees.
	(i) Receive one week of vacation after six months, based on their average workweek.
	(ii) Accrual is based on hours worked per pay period, increasing at 5 and 10 years.

	c. Banking Hours. Employees may bank up to 1.5 times their annual vacation accrual and must use excess vacation or forfeit it unless granted a temporary exception. Vacation requests should be made at least two weeks in advance, though shorter notice m...

	4.4 PTO: Personal Days
	a. Accrual & Carryover.
	(i) Full-time employees receive two personal days per year, accruing on the first day of employment and then on January 1st each year.
	(ii) Unused personal days may carry over to the next year, up to a maximum bank of five days.
	(iii) If accrual on January 1st exceeds the five-day limit, excess days will be paid out.

	b. Usage & Notice Requirements.
	(i) 48-hour notice is preferred for planned use, but personal days may be used without advance notice for emergencies or unforeseen circumstances.
	(ii) Employees must call or message their supervisor before the workday begins if using personal time unexpectedly. Failure to notify may result in disciplinary action and loss of benefit time.
	(iii) Personal time for non-emergencies without notice is allowed if it does not disrupt department operations, subject to supervisor approval.


	4.5 PTO: Sick Leave
	a. Accrual & Banking.
	(i) Full-time employees working in the Utility Department earn 5.78 hours per month and employees working at Town Hall receive 5.42 hours a month for the first year of employment. After the first year one day per month is earned.
	(ii) There is no limit on how much sick time may be banked.
	(iii) Employees receive a Sick Time Bank report with each paycheck.

	b. Usage & Notification Requirements.
	(i) Medical appointments require two days' advance notice unless an emergency arises.
	(ii) Unexpected absences must be reported to the Department Head as soon as possible. If the employee is incapacitated, a designated person may notify the Township.
	(iii) If sick time is exhausted, employees may use vacation or personal time with a doctor’s note. Unpaid leave may be granted in extenuating circumstances.

	c. Medical Verification & Return to Work.
	(i) A doctor’s note may be required after three consecutive sick days or when a pattern of absenteeism suggests potential abuse.
	(ii) Fitness-for-duty evaluations must be job-related and consistent with business necessity under ADA guidelines.


	4.6 PTO Request Process
	a. Prearranged Time Off Requests.
	(i) Employees submit requests to their Department Head for initial approval.
	(ii) The Department Head reviews requests for conflicts within the department and prioritizes based on submission date and ability to adjust plans.
	(iii) If no conflicts exist, the request is sent to the Township Supervisor (except for Parks) to check for conflicts across departments. If needed, coverage may be arranged to accommodate multiple requests.
	(iv) The Township Supervisor returns approved or denied requests to the Department Head, who notifies the employee.

	b. Department Head Time Off Requests.
	(i) General, Utility, and Building Department Heads submit requests directly to the Township Supervisor, or the Deputy Supervisor.
	(ii) The Parks Administrator submits requests to the appointed Parks Commissioner and informs the Township Supervisor of approved employee vacations in writing.

	c. Unexpected Time Off Requests.
	(i) Employees using sick or personal time unexpectedly must submit a Time Off Request Form upon returning to work.
	(ii) Employees submit the form to their Department Head, who forwards it to the Township Supervisor for final approval.
	(iii) Once signed, the employee attaches the approved request to their timesheet.


	4.7 Health Insurance
	4.8 Reimbursements
	a. Mileage. Employees on Township business will be reimbursed for mileage at the current IRS rate. Reimbursement forms must include odometer readings, a trip description, and approval from the Department Head and Township Supervisor. Only employees wi...
	b. Meals & Lodging. Employees will be reimbursed for meals and lodging while attending training or conducting Township business, with pre-approval from the Township Supervisor. Reimbursement follows the Board-approved benefit structure and standard go...
	c. Training Seminars. Employees may be required to attend job-related training and will be paid their regular hourly rate, including travel time, with overtime for hours beyond their normal schedule. Mileage will be reimbursed. Employees may request v...
	d. College Training. Employees may request an educational allowance for tuition, books, and fees per the Board-approved benefit structure. Non-college training seminars are excluded. Classes must relate to the employee’s job but need not count toward ...
	e. Uniforms. Allowances provided for eligible departments. Check with your Department Head for more information.

	4.9 Retirement Plans & Benefits
	a. MERS Vesting Schedule. Employees are vested after six (6) years of service.
	b. Retirement Eligibility. Employees may retire under the following conditions:
	(i) Age 55 with at least 15 years of service
	(ii) Any age with 30 years of service
	(iii) Age 60 with at least six (6) years of service

	c. John Hancock Defined Contribution Plan. Permanent part-time employees working 20+ hours per week may enroll in this plan upon hire. The Township contributes 10%, and employees contribute 5%. Employees who opt out must sign an Irrevocable Waiver of ...

	4.10 Retirement Health Benefits (MERS HCSP)
	a. Employer Contribution Vesting.
	(i) 25% vested after 6 years
	(ii) 50% vested after 9 years
	(iii) 75% vested after 12 years
	(iv) 100% vested after 15 years
	(v) Employees may access funds for IRS-approved medical expenses upon separation from service, regardless of age.

	b. Annual Review. Employer contributions are reviewed annually during the budget process and may be adjusted by the Township Board.

	4.11 Benefit Time Payouts Upon Resignation or Retirement
	a. Employees with at least six (6) years of full-time service who resign or retire with at least 14 days' notice are eligible for unused benefit time payouts:
	(i) Personal Time. 25% payout
	(ii) Sick Time:
	(a) 25% payout after 6 years
	(b) 50% payout after 9 years
	(c) 75% payout after 12 years
	(d) 100% payout after 15 years

	(iii) Compensatory & Management Time: 100% payout
	(iv) Vacation Time: 100% payout

	b. Benefit payouts will be processed on the final regular payroll cycle following termination unless the employee has elected to deposit payout funds into their MERS Health Care Savings Plan via a signed Benefit Time Pay-Off Election Form.
	c. In cases of sudden death or disability, payout elections on record will be honored before any benefit time is transferred to MERS HCSP. Employees may update their Benefit Time Pay-Off Election Form at any time before 3:30 p.m. on their last schedul...


	5. LEAVES OF ABSENCE
	5.1 Unpaid Medical Leave
	a. Eligibility & Duration.
	(i) Employees must have 12 months of service and have worked at least 1,250 hours in the past 12 months.
	(ii) Employees may take up to 12 weeks of unpaid leave per calendar year for:
	(a) A serious health condition preventing the employee from performing their job.
	(b) Caring for a spouse, child, or parent with a serious health condition.
	(c) Birth, adoption, or foster placement of a child.


	b. Request & Approval Process.
	(i) Employees must submit a Leave Request Form to their Department Head before the leave begins, except in emergencies.
	(ii) The request must include the reason for leave and expected duration.
	(iii) The Township Supervisor reviews and approves leave based on objective eligibility criteria, ensuring consistent application.

	c. Medical Certification & Intermittent Leave. Employees requesting leave for a serious health condition (their own or a family member’s) may be required to provide medical certification from a licensed healthcare provider, such as a doctor, nurse pra...
	(i) Employees requesting leave for a serious health condition (their own or a family member’s) may need to provide medical certification stating the condition’s start date, duration, and medical facts. If applicable, it must confirm whether the employ...
	(ii) Employees requesting intermittent or reduced schedule leave must provide certification confirming the medical necessity, expected duration, and planned treatment dates if applicable.
	(iii)  Employees seeking intermittent leave to care for a spouse, child, or parent must submit documentation stating that their presence is necessary for care or recovery, along with an estimated schedule and duration of leave.

	d. Use of Accrued Leave and Unpaid Leave.
	(i) Employees must exhaust all accrued sick leave before taking unpaid leave.
	(ii) If sick time is exhausted, employees may use vacation or personal time before transitioning to unpaid leave.

	e. Job Protection and Benefits Continuation.
	(i) Employees approved for leave are guaranteed reinstatement to their original or an equivalent job with the same pay and benefits.
	(ii) The Township will continue to pay health, dental, vision, and life insurance premiums for up to 12 weeks, provided the employee meets eligibility requirements.
	(iii) Employees opting out of health insurance during leave will not receive opt-out payments.
	(iv) Employees will not accrue sick or vacation time while on unpaid leave, nor receive holiday pay.
	(v) The 12-week benefits continuation period includes any time taken as paid leave (sick, vacation, or personal time) prior to unpaid leave.
	(vi) If an employee remains on unpaid leave beyond 12 weeks, they are responsible for paying their own insurance premiums to continue coverage.

	f. Extended Medical Leave (Beyond 12 Weeks).
	(i) If an employee requires leave beyond 12 weeks, they may submit a request for Extended Medical Leave.
	(ii) Approval is at the sole discretion of the Township and is based on operational needs.
	(iii) Employees on extended leave are not guaranteed reinstatement to their previous position or pay level upon return.


	5.2 Personal Leave of Absence
	a. Regular full-time employees who have completed six (6) months of service may request an unpaid personal leave for up to 60 calendar days within a 12-month period.
	(i) Employees must submit a Personal Leave Request Form stating the reason for leave and expected duration.
	(ii)  The Department Head must approve the request and submit it to Township Administrative Staff along with an explanation of how the employee’s work will be covered.

	b. Approval Process & Appeals.
	(i) If denied, the employee may appeal to the Township Board of Trustees and may request an executive session for the appeal.
	(ii) If an employee wishes to extend an approved leave, they must submit a written extension request at least one (1) week in advance (if circumstances permit).
	(iii) Extensions are not automatic and require approval from the Department Head and Township Supervisor.

	c. Leave Conditions & Benefit Impacts.
	(i) The Township will continue to pay health, dental, vision, and life insurance premiums for up to 12 weeks for approved leaves of absence, including personal leave, provided the employee has at least one (1) year of service and has worked 1,250 hour...
	(ii) This 12-week period includes both paid and unpaid leave, meaning any time used for sick, vacation, or personal leave counts toward the 12-week total.
	(iii) After 12 weeks, the Township is no longer obligated to continue paying insurance premiums. Employees on unpaid leave beyond this period must pay the full cost to maintain coverage.
	(iv) Employees do not accrue sick leave or vacation time during unpaid leave and are not eligible for paid holidays that occur while on leave.
	(v) Longevity pay will be prorated based on actual time worked and paid benefit hours used.


	5.3 Prior Notice for Medical and Personal Leaves
	a. Employees must provide at least 30 days’ notice for foreseeable leave related to childbirth, adoption, or planned medical treatment. If 30 days’ notice is not possible, employees must notify the Township as soon as practicable.
	b. Employees should schedule medical treatments to minimize workplace disruption, when possible, with approval from their healthcare provider.
	c. Intermittent or reduced schedule leave for childbirth or adoption is not permitted unless approved by the Township. Medically necessary intermittent leave may be approved on a case-by-case basis.
	d. If both spouses work for the Township, the Township may limit the combined leave duration for childbirth, adoption, or family care, based on operational needs.

	5.4 Bereavement Leave
	a. Superior Charter Township recognizes the profound impact of losing a loved one and is committed to supporting employees during difficult times. Employees will be granted up to three (3) days of paid bereavement leave for the loss of an immediate fa...
	(i) Parent, sibling, spouse, child, or stepchild
	(ii) Legal foster child, legal guardian, or stepparent
	(iii) Grandparent or grandchild
	(iv) Parent-in-law, sibling-in-law, or child-in-law

	Employees who experience the loss of a spouse, child, or parent may take up to five (5) days of paid bereavement leave.
	b. Additional Leave & Special Circumstances.
	(i) Employees may request additional time off using sick, personal, or vacation time, subject to Department Head approval.
	(ii) If a death occurs during a scheduled vacation, up to four (4) vacation days may be rescheduled if the employee attends the funeral.
	(iii) Employees may be asked to provide reasonable verification, such as a funeral program or obituary.


	5.5 Military Leave
	a. Eligibility & Leave Rights.
	(i) Employees who enlist, are drafted, or are called to active duty, training, or emergency service will be granted unpaid military leave.
	(ii) Employees must provide advance written notice of military obligations unless prevented by military necessity.
	(iii)  Military leave will not exceed five cumulative years, except for exemptions outlined in USERRA.

	b. Pay & Benefits During Military Leave.
	(i) Employees may use accrued vacation or personal leave but are not required to do so.
	(ii) Health insurance coverage may continue for up to 24 months, with employees responsible for premiums beyond 30 days of service.
	(iii) Seniority, pension, and other benefits will continue to accrue as required under USERRA.

	c. Job Reinstatement.
	(i) Employees must notify the Township of their intent to return to work within the USERRA-specified timeline, based on the length of service.
	(ii) Upon timely return, employees will be reinstated to their previous position or an equivalent role with the same pay, benefits, and seniority.

	d. Discrimination and Retaliation Prohibited. The Township prohibits discrimination or retaliation against employees for military service and ensures full compliance with federal and state military leave protections.

	5.6 Jury Duty
	a. Provide reasonable advance notice of the jury summons.
	b. Submit proof of jury service for claimed days.
	c. Be scheduled to work on the jury service day.
	d. Return to work if excused with three or more hours left in their shift.


	6. WORKPLACE POLICIES & CONDUCT
	6.1 Code of Conduct & Workplace Ethics
	6.2 Attendance & Tardiness
	a. Employees who anticipate being late or absent must notify their supervisor as soon as possible, ideally before the start of their shift.
	b. Absences due to illness, emergencies, or other unforeseen circumstances should be communicated promptly to minimize workplace disruptions.
	c. Supervisors may request documentation for absences, particularly in cases of extended or frequent leave requests.

	6.3 Drug-Free Workplace
	a. Employees who violate this policy or report to work under the influence may face disciplinary action, up to and including termination.
	b. Employees taking prescription or over-the-counter medications that may impair their ability to work must notify their supervisor if accommodations are needed.
	c. The Township may require drug and alcohol testing in accordance with applicable laws, particularly in cases of reasonable suspicion, post-accident investigations, or for safety-sensitive positions.

	6.4 Workplace Safety & Workers’ Compensation
	a. Superior Township prioritizes employee health and workplace safety. Employees must follow all safety policies, procedures, and training requirements to prevent workplace injuries.
	(i) Employees must report all injuries or workplace accidents to their supervisor immediately, even if the injury seems minor.
	(ii) Employees may be eligible for Workers’ Compensation benefits as provided under Michigan law. These benefits cover medical expenses and lost wages for job-related injuries or illnesses.
	(iii) Employees must cooperate with return-to-work programs if medically cleared to resume duties.

	b. All Township employees are covered by Michigan’s Workers Compensation laws and all associated rights and privileges.

	6.5 Use of Township Property & Technology
	a. Unauthorized personal or commercial use of Township property is prohibited and may result in disciplinary action.
	b. Employees must safeguard Township data and information systems, adhering to IT security protocols to prevent unauthorized access, data breaches, or misuse.
	c. Employees using Township vehicles must comply with all traffic laws, maintain proper documentation, and report any vehicle incidents or maintenance issues immediately.
	d. Personal use of Township telephones, email, or internet should be minimal and must not interfere with work responsibilities.

	6.6 Conflict of Interest & Outside Employment
	a. Employees must avoid conflicts of interest that could compromise their ability to perform Township duties impartially and in the public’s best interest. Outside employment, personal business activities, and employment of relatives must not interfer...
	b. Approval & Reporting Requirements.
	(i) Employees must obtain written approval from their Department Head before engaging in outside employment or business activities.
	(ii) Employees must disclose potential conflicts of interest in writing, including employment with vendors, contractors, or entities doing business with the Township.
	(iii) Employees in supervisory or decision-making roles must recuse themselves from Township matters involving a personal or financial interest.
	(iv) If a conflict of interest is discovered after hiring or outside employment approval, the Township may require mitigation measures, such as reassignment, divestment of interests, or termination of outside employment.

	c. Employment of Relatives.
	(i) Hiring immediate family members of employees or Township Board members is discouraged, except for qualified temporary employees.
	(ii) Immediate family members cannot work in the same department if married, and no employee—full-time or part-time—may supervise their spouse or immediate family member, except for part-time on-call firefighters.
	(iii)  No Township official or employee may use their position or political influence to affect the hiring, promotion, or employment decisions of a relative or associate.

	d. Restrictions on Outside Work.
	(i) Township resources, time, and information may not be used for outside work or personal business.
	(ii) Employees may not perform outside work during scheduled Township hours, including breaks or lunch periods.
	(iii) Outside work must not create a scheduling conflict that affects an employee’s attendance or job performance.
	(iv) Employees and Township officials may not enter into contracts or business arrangements with the Township if they, their relatives, or a business they have a financial interest in would benefit—unless the Township Board formally approves the contr...
	(v) Employees may be required to terminate outside employment if it interferes with Township operations, violates ethical standards, or creates a conflict of interest.

	e. Enforcement and Consequences.
	(i) Failure to disclose outside employment, conflicts of interest, or employment of a relative may result in disciplinary action, including suspension or termination.
	(ii) If a conflict arises after approval, employees must immediately report the issue to their Department Head for review.



	7. PERFORMANCE MANAGEMENT
	7.1 Performance Evaluations
	a. All regular employees will receive annual performance evaluations to assess job performance, recognize strengths, and identify areas for development.
	b. Evaluation Process.
	(i) Annual Cycle:
	(a) Self-Assessment (September): Employees reflect on their performance, accomplishments, and areas for growth to provide insight into their own development.
	(b) Manager Assessment (September–October): Supervisors evaluate employee performance based on job responsibilities, goals, and competencies, considering feedback from the self-assessment.
	(c) Formal Review Meeting (October): Employees and supervisors meet to discuss performance evaluations, set future goals, and outline any necessary development plans.
	(d) Mid-Year Informal Check-in (May–June): A casual progress discussion between employees and supervisors to review performance, address challenges, and ensure alignment with goals.

	(ii) 5-Point Rating Scale:
	(a) 1 - Poor Performance: Does not meet job expectations; performance is consistently below standards, requiring immediate and significant improvement. The employee may lack necessary skills, fail to meet deadlines, or require frequent intervention. C...
	(b) 2 - Needs Improvement: Performance is inconsistent and does not fully meet expectations in some areas. The employee may struggle with productivity, accuracy, or adherence to policies, requiring coaching or a development plan. Improvement is necess...
	(c) 3 - Succeeding: Fully meets job expectations and performs duties reliably and competently. The employee consistently meets deadlines, produces quality work, and adheres to policies, contributing positively to their department and the Township.
	(d) 4 - Exceptional: Exceeds job expectations in key areas by demonstrating strong initiative, problem-solving, and leadership. The employee consistently delivers high-quality work, contributes innovative ideas, and enhances team performance.
	(e) 5 - Superb: Consistently performs at an outstanding level, going above and beyond job requirements to significantly contribute to the Township’s success. The employee demonstrates exceptional leadership, expertise, and a positive impact on workpla...


	c. Employees rated "Needs Improvement" or "Poor Performance" may be placed on a Performance Improvement Plan (PIP).

	7.2 Progressive Discipline & Performance Improvement
	a. Step 1 – Feedback Conversation (Informal Discussion). This conversation is between the employee and their direct supervisor, and serves as an opportunity to clarify expectations, address concerns, and provide coaching. The supervisor will explain t...
	b. Step 2 – Written Warning (Formal Documentation). If performance or behavior does not improve, the direct supervisor issues a formal written warning that:
	(i) Clearly outlines the specific issue(s) with examples, if available.
	(ii) Details the expected corrective actions and a timeline for improvement.
	(iii) Notes potential consequences if the problem continues.
	(iv) Places the employee on a PIP if appropriate (see section 7.4).

	c. Step 3 – Termination Recommendation. If the employee fails to improve within the designated timeframe, the direct supervisor and Department Head may submit a formal recommendation for termination to the Township Supervisor. This recommendation must...
	(i) A summary of the performance or behavioral issues.
	(ii) Documentation of previous disciplinary actions, such as warnings or performance improvement plans.
	(iii) Any additional considerations, such as repeated violations or failure to meet essential job functions.
	The Township Supervisor then reviews the case before determining the next steps.

	d. Step 4 – Township Supervisor Review & Investigation.
	(i) The Township Supervisor reviews the recommendation and may conduct further investigation, which could include:
	(a) Interviewing the employee for clarification.
	(b) Consulting with an external HR consultant or legal counsel to ensure compliance with employment laws.
	(c) Reviewing past documentation to confirm consistency and fairness.

	(ii) If the Township Supervisor agrees with termination, they will submit the recommendation to the Township Board for final review. If the Township Supervisor disagrees, they must still forward the recommendation to the Board, but they may include a ...

	e. Step 5 – Township Board Review (Confidential Closed Session). The Board of Trustees conducts a confidential review of the case, considering all documentation, supervisor and Department Head input, and the Township Supervisor’s findings. After delib...
	f. Step 6 – Final Action & Notification. Once a decision is reached.
	(i) If termination is approved, the employee will receive a written termination notice outlining:
	(a) The effective date of separation.
	(b) Final pay and benefit details, including payout of any eligible accrued time.
	(c) Information on COBRA benefits (if applicable).
	(d) Any required return of Township property.

	(ii) If termination is denied, the Board may impose alternative corrective actions, such as:
	(a) Implementing or extending a Performance Improvement Plan (PIP).
	(b) Suspension without pay for up to five days.
	(c) Issuing a final written warning with strict conditions and a timeline for re-review of the case.



	7.3 Performance Improvement Plans (PIP)
	a. PIP Process.
	(i) All performance interventions start with a feedback conversation between the employee and either their direct supervisor, Department Head, or Township Supervisor.
	(ii) If no improvement occurs within an agreed upon timeframe, a PIP is developed by the employee’s direct supervisor, with input from the Department Head and Township Supervisor as needed.
	(iii) The PIP lasts 6 weeks and outlines:
	(a) Specific performance issues
	(b) Required improvements
	(c) Measurable goals
	(d) Support resources
	(e) Check-in schedule


	b. Outcome of the PIP.
	(i) If sufficient improvement occurs, the employee is removed from the PIP.
	(ii) If partial improvement occurs, the PIP may be extended.
	(iii) If no improvement occurs, termination may be considered.


	7.4 Immediate Disciplinary Action
	a. While the Township follows a progressive discipline process, certain serious infractions may warrant immediate disciplinary action, bypassing initial steps such as verbal or written warnings. Depending on the severity of the violation, disciplinary...
	(i) Severe misconduct or violations of Township policy – Actions that significantly disrupt operations, endanger safety, or breach ethical standards.
	(ii) Misuse of public funds or Township property – Unauthorized use, misappropriation, fraud, or intentional damage to Township resources.
	(iii) Conflict of interest – Engaging in decisions, transactions, or actions that create a financial or personal conflict, especially without disclosure.
	(iv) Repeated insubordination – Blatant refusal to follow lawful instructions from supervisors or Township leadership.
	(v) Significant negative impact on workplace culture – Harassment, discrimination, workplace violence, or any behavior that creates a hostile work environment.
	(vi) Theft, fraud, or dishonesty – Unauthorized taking of Township property, falsifying records, or providing false information.
	(vii) Violence or threats in the workplace – Physical altercations, intimidation, or credible threats against coworkers, supervisors, or the public.
	(viii) Possession or use of drugs/alcohol on duty – Being under the influence while working, especially if it impairs performance or safety.
	(ix) Breach of confidentiality – Unauthorized disclosure of sensitive employee, resident, or Township information.
	(x) Violations of safety regulations – Actions that create imminent danger to oneself, coworkers, or the public.
	(xi) Unauthorized access or misuse of Township technology – Accessing, altering, or misusing Township records, systems, or confidential data without approval.

	b. Response & Action. When a point-in-time disciplinary issue arises, the Department Head and Township Supervisor will immediately assess the situation, reviewing witness statements, documentation, and relevant policies. Depending on the severity of t...
	(i) The employee may be placed on immediate administrative leave while an investigation is conducted.
	(ii) An external HR consultant or legal counsel may be consulted for compliance and risk assessment.
	(iii) The Township Board will be notified if the violation requires their review.

	c. In cases of termination, the Township Supervisor will present a formal recommendation, following the progressive discipline process where applicable. However, if the violation is severe enough to warrant immediate removal, the Township Board may au...

	7.5 Employee Rights & Appeals
	a. Access to Documentation. Employees may request copies of their own performance evaluations, Performance Improvement Plans (PIPs), or formal disciplinary records from their personnel file. Requests must be submitted in writing to the Township Superv...
	b. Appeals Process. Employees may appeal formal disciplinary actions (such as written warnings, suspensions, or termination recommendations) through the Township’s grievance procedure. However, appeals must be based on procedural errors, lack of just ...
	c. Finality of Certain Decisions. The Township Board’s decision on termination cases is final. If an employee disagrees with disciplinary action but chooses not to appeal through the grievance process, the Township considers the matter closed after th...


	8. EMPLOYEE GRIEVANCE & COMPLAINT RESOLUTION
	8.1 Grievance Procedure
	a. Step 1: Department Head Review.
	(i) Employees must submit a written grievance to their Department Head within five (5) working days of the issue.
	(ii) The Department Head will meet with the employee within five (5) working days and issue a written response within five (5) working days after the meeting.

	b. Step 2: Township Supervisor Review.
	(i) If unresolved, the employee may submit a written appeal to the Township Supervisor within five (5) working days of receiving the Department Head’s response.
	(ii) The Supervisor may hold a meeting and will provide a written decision within ten (10) working days.

	c. Step 3: Appeal to Township Board.
	(i) If still unresolved, the employee may file a final appeal with the Township Clerk within five (5) working days of the Supervisor’s response.
	(ii) The Township Board will review the grievance at a regularly scheduled meeting or, at the Supervisor’s discretion, a special meeting.
	(iii) Employees may request a closed session, subject to compliance with the Michigan Open Meetings Act.
	(iv) The Board’s majority vote decision is final and binding, except in cases where the Treasurer or Clerk have authority over deputy disciplinary actions.

	d. Additional Provisions.
	(i) Time Extensions – Deadlines may be extended by mutual written agreement.
	(ii) Automatic Appeal Advancement – If a Department Head or Supervisor fails to respond on time, the grievance advances to the next step.
	(iii) Written Record – All grievance dispositions will be recorded and filed with the Township Clerk.
	(iv) False Complaints – Knowingly false complaints may result in disciplinary action, up to and including termination, after investigation.


	8.2 Protection From Retaliation
	a. Superior Charter Township strictly prohibits retaliation against any employee who files a grievance, participates in an investigation, or reports concerns in good faith. Employees have the right to raise workplace concerns without fear of punishmen...
	b. Retaliation may include, but is not limited to:
	(i) Demotion, termination, or reduction in hours or pay
	(ii) Unwarranted negative performance evaluations
	(iii) Harassment, intimidation, or exclusion from workplace activities
	(iv) Unjustified changes in job duties or responsibilities

	c. Employees who believe they have experienced retaliation should report it immediately to their Department Head, the Township Supervisor, or the Township Board. Any substantiated retaliation will result in disciplinary action, up to and including ter...
	d. The Township is committed to ensuring a fair, transparent, and supportive workplace, where employees can voice concerns freely and without fear of repercussions.


	9. SEPARATION & TERMINATION
	9.1 Resignation & Retirement
	9.2 Involuntary Termination & Severance Policy
	a. Employees may be terminated due to performance issues, misconduct, or organizational needs. The Township may provide severance pay at its discretion.
	b. The Township Supervisor, Treasurer and Clerk may terminate the employment of their deputies as noted above. The Township Board may terminate the employment of any employee, except the deputies of the Supervisor, Treasurer and Clerk, as noted above....

	9.3 Final Pay & Benefit Payouts
	a. Employees who resign or retire with at least 14 calendar days’ notice and six (6) or more years of full-time service are eligible for a benefit time payout as follows:
	(i) Personal Time: 25% of unused balance
	(ii) Sick Time:
	(a) 25% payout after 6 years
	(b) 50% payout after 9 years
	(c) 75% payout after 12 years
	(d) 100% payout after 15 years

	(iii) Compensatory & Management Time: 100% payout
	(iv) Vacation Time: 100% payout

	b. Payouts will be processed based on the employee’s Benefit Time Pay-Off Election form on the day before termination. In the case of sudden death or incapacitation, benefit time will be cashed out according to the employee’s most recent election form...
	c. Employees may amend their Benefit Time Pay-Off Election form at any time before 3:30 p.m. on their last scheduled workday, by submitting the updated form to the Personnel Manager, or in their absence, the Township Clerk or Township Supervisor.
	d. The Township may approve benefit time payouts for employees with less than six (6) years of service as part of a case-by-case severance package, at its discretion.


	10. POLICY UPDATES & ACKNOWLEDGMENT
	10.1 Manual Updates & Revisions
	10.2 Employee Acknowledgment Form
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	ARTICLE I.  GENERAL TERMS
	Section 1.01 Recitals Part of Agreement.
	Section 1.02 Zoning District.
	Section 1.03 Approval of Final Site Plan.
	Section 1.04 Conditions of Final Site Plan Approval.
	Section 1.05 Agreement Running with the Land.
	Section 1.06 Developer Responsibilities for Improvements and Assessments.

	ARTICLE II.  PROVISIONS REGARDING DEVELOPMENT
	Section 2.01 Permitted Principal Uses.
	Section 2.02 Payment of Fees and Invoices.
	Section 2.03 Common Elements.
	(a) Open space
	(b) Parks
	(c) Pathways
	(d) Detention areas
	(e) Storm water drainage; and
	(f) Any other items depicted in the Final Site Plan and designated as a Common Element.

	Section 2.04 Use of Detention Areas; Use of Open Space and Park Areas.
	Section 2.05 Changes and Improvements.
	Section 2.06 Performance Guarantees.
	(a) All Site Improvements to be installed pursuant to the Final Site Plan and approved Engineering Plans.
	(b) Repairs to underground public utility infrastructure.
	(c) Maintenance and Restoration of slopes installed by Developer may be necessary in future after initial construction, prior to the installation of adjacent phases to complete the public utilities and road through Phase 3. It is also possible that if...

	Section 2.07 Completion of Site Improvements.
	Section 2.08 Responsibility to Preserve, Retain, and Maintain the Development and Common Elements.
	Section 2.09 Private Roads.
	Section 2.10 Storm Water Management.
	Section 2.11 Public Sewer and Water
	(a) The Development shall have public sanitary sewers and public water mains (“Public Utilities”) installed as approved by the Charter Township of Superior, Ypsilanti Community Utilities Authority, the Great Lakes Water Authority and/or the Michigan D...
	(b) Developer acknowledges that the Township shall not issue utility connection permits or building permits unless and until the Public Utilities required by the Township to be constructed under this Agreement are substantially complete. Developer agr...
	(c) The Developer shall dedicate to the township and provide public utility easements for the Public Utilities prior to the issuance of any building permits. Upon approval from Township staff, the public utility easements shall be recorded with the Wa...

	Section 2.12 Repair of Public Utilities.
	Section 2.13 Escrow Amounts.
	Section 2.14 Engineering Approval of Plans.
	Section 2.15 Driveways.
	Section 2.16 Sidewalks and Non-Motorized Trails.
	Section 2.17 Landscaping Improvements and Replacement Trees.
	Section 2.18 Construction Access.
	Section 2.19 Construction Work Schedule.
	Section 2.20 Engineering and Certification.
	(a) Developer shall furnish as-built drawing plans signed and sealed by an engineer licensed in the State of Michigan indicating that the site grading, water transmission system, sanitary sewer system, storm water conveyance, soil erosion/ sedimentati...
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