
CHARTER TOWNSHIP OF SUPERIOR 
WORK SESSION  

SUPERIOR CHARTER TOWNSHIP HALL 
3040 N. PROSPECT, SUPERIOR TOWNSHIP, MI  48198 

May 19, 2025 
5:30 p.m. 
AGENDA 

 

1. CALL TO ORDER 
2. ROLL CALL 
3. ADOPTION OF AGENDA 
4. CITIZEN PARTICIPATION 
5. DISCUSSION 

A. Personnel Manual 
B. Job Analysis for Township Roles with Financial Oversight 
C. Criteria for Evaluating Whether to Extend or Retire the Hiring Freeze 

 
6. ADJOURNMENT 

 

Angela Robinson, Clerk, Superior Township, 3040 N. Prospect, Superior Township, MI 48198  
Telephone: 734-482-6099; Email:arobinson@superior-twp.org 


