

Approved by the Superior Charter Township Park Commission on April 22, 2024.

Superior Charter Township Park Commission
Regular Meeting
March 25, 2024

Approved Minutes

1. Call to Order
The meeting was called to order by Chair Nahid Sanii-Yahyai at 6:30 pm.

2. Roll Call
Park Commissioners present: Nahid Sanii-Yahyai, Greg Vessels, Martha Kern-Boprie, Curtis Freeman, Jack Smiley, Riley Schofield, Guy Conti

Park Commissioners absent:  none

Others present: Trustee Bernice Lindke; Juan Bradford, Parks & Recreation Director; Brenda Baker

3. Flag Salute
Chair Nahid Sanii-Yahyai led those assembled in the Pledge of Allegiance to the Flag.

4. Agenda Approval
It was moved by Greg Vessels and supported by Curtis Freeman to approve the agenda as drafted.  The motion carried.

5. Prior Meeting Minutes Approval
A. February 26, 2024
It was moved by Greg Vessels and supported by Jack Smiley to approve the minutes of February 26, 2024 with the following corrections:
New Business A.  In the sentence that presently reads “Commissioner Jack Smiley noted that while controlled burns can be effective against some invasive plant species, they also damage salamander populations and burn off ground leaf litter that is essential habitat for some insects and animals.” Modify the text to read: “Commissioner Jack Smiley noted that while controlled burns can be effective against some invasive plant species, they also burn off ground leaf litter that is essential habitat for some insects and animals, including salamanders.”
New Business D.  In the final sentence, that presently reads “Juan is seeking township board approval of a renewal of this program.” to read “Juan is seeking township board approval of an extension of this program.”  The minutes with these corrections were approved.

6. Citizens Participation – none

7. Reports
A. Chairperson – Chair Nahid Sanii-Yahyai noted the Easter Egg hunt was well attended in spite of cold weather.  Nahid also expressed concern about safety precautions for the roadside cleanup.

B. Director – Juan Bradford submitted a written report.  He encouraged Park Commissions to participate in the vernal ponds field trip in Cherry Hill Nature Preserve on April 9, if schedules permit.

C. Board Liaison
Trustee Bernice Lindke reported on the March 18 Township Board meeting.  Brenda Baker of “Committee to Promote Superior Township C2PST” reported on collaboration with Irma Golden to execute a successful spring roadside clean-up day.  Bids for non-motorized pathway extension along MacArthur Blvd were approved.  Trustee Lindke will follow up with Washtenaw County Administration to find out if staff there can assist Superior Township with preparing a Request for Proposals (RFP) for IT services.  The township Human Resources Director position has been posted, and the township is receiving applications.  The amended audit engagement letter, to review escrow accounts and corresponding process, for 2023 were approved.  Extension of the Trusted Parent Advisory Program was approved.  The township’s Master Plan was approved.  All easement agreements for a non-motorized pathway along Plymouth Road from Dixboro Road to the Boro Restaurant were approved.  The Budget Amendment Resolution was approved.  The resolution for farming of the Rock property as tabled pending a legal opinion about the stipulations surrounding farming township owned property by a resident.

D. Board Meeting Attendee – Martha Kern-Boprie attended the March 18 Township Board meeting, and submitted a written report.  She concurred with Trustee Lindke’s report.

E. Park Steward – no report

F. Safety – Juan Bradford reported there were no accidents or injuries in the past  month.

It was moved by Greg Vessels and supported by Curtis Freeman to receive the reports.  The motion carried.

8. Communications
A. Educational: NRPA Park Pulse – Home Your Green Thumb with Parks & Recreation
B. 2024 Special Events Flyer

It was moved by Martha Kern-Boprie and supported by Nahid Sanii-Yahyai to receive the Communications.  The motion carried.

9. Old Business
A. Community Center Advisory Committee Update
Th last meeting was brief.  County Administrator Greg Dill brought an update that the purchase agreement with Ypsilanti Community Schools is nearly complete.  The YMCA has backed out of running the community center.  Washtenaw County staff will operate the center and its programs.

B. Ypsilanti Township Community Center
Juan met with the Ypsilanti Township Recreation Director.  They will discuss further a proposal for Superior Township residents to use the Ypsilanti Township recreation facilities for the same price as Ypsilanti Township residents.

C. Fireman’s Park Improvements Update
OHM met with KAB.  The paving contractor reviewed the site.  Groundbreaking is expected on April 1, 2024.  The entire project may be complete by early June.

D. Roadside Clean-up Update and Budget
The township board approved the budget for the clean-up at its March 25 meeting.  A waiver for participants releasing the township from liability in case of injury has been prepared.  Park Commissioners made the following suggestions to enhance safety:
Place “People Working” signs upstream of teams
Drop off teams of volunteers to reduce presence of vehicles on roadsides

Nahid Sanii-Yahyai asked if there was sufficient time available to resolve safety concerns before the April 20 event.  Juan Bradford replied that safety is his first concern.  If he is not confident the event will be safe, he will pull out of supporting it.

10. New Business
A. Rails to Trails Seminar: Advocating for Trails
Martha Kern-Boprie attended an on-line seminar on advocating for funding to consttuct and maintain non-motorized trails.  The seminar was conducted by the Rails to Trails Conservancy (RTC), which has a long history of acquiring unused railroad easements, and turning them into non-motorized trails.  Martha reviewed some of the key topics, which included building advocacy for trails, collaborating with other interest groups, and social media platforms.

B. Controllers Report – Budget Amendments
The amendments were presented to the Park Commission for information only.

C. Board of Trustee Resolution 2024-06 Purchase of Property from Dixboro United Methodist Church
Township Board Resolution 2024-06 authorizes purchase of the parcel commonly known as the Dixboro Village Green and the structure and improvement(s) located on it for a price of $46,000.00 and that the $46,000.00 will come from the Parks and Recreation Building Fund.
It was moved by Martha Kern-Boprie and supported by Guy Conti that the Superior Township Park Commission concur with Township Board resolution 2024-06 and allocate $46,000.00 from Parks and Recreation Fund Building fund to purchase the property described in Resolution 2024-06.

A roll call vote was taken on the motion.
Nahid Sanii-Yahyaii	Yes
Guy Conti		Yes
Kern-Boprie		Yes
Jack Smiley		Yes
Curtis Freeman	Yes
Greg Vessels		Yes
Riley Schofield	Yes
The motion carried.

D. 2024 Parks & Recreation Un-assigned Funds Budget
Juan Bradford prepared a memo that details the Un-assigned Fund Balance is presently $176,196.16.  The memo proposes allocating this Fund Balance as follows:
$  80,000.00	Parks & Preserves Improvement Fund
$  60,000.00	Vehicle & Large Equipment Replacement Fund
$  20,000.00	Program Development Fund
$  16,196.16	Un-assigned
$176,196.16

After discussion, it was moved by Guy Conti and supported by Martha Kern-Boprie to table action on this proposal to the April 22, 2024 Park Commission meeting.  The motion carried.

11. Bills for Payment
It was moved by Guy Conti and supported by Greg Vessels to approve payment of the bills totaling $22,804.04 through 3/25/2024.  The motion carried.

12. Financial Statements
A. February 2024 Revenue & Expenditure Report
It was moved by Riley Schofield and supported by Greg Vessels to receive the February 2024 Financial Report.  The motion carried.

13. Pleas and Petitions
Jack Smiley stated he is concerned the opportunity to acquire more park land is slipping away, as more land development proposals are approved.  He suggested acquiring a dog park near population centers.
Guy Conti suggested acting now to advocate for park improvements.  Seek public input.

Curtis Freeman asked if we were optimizing the use of parks we have now.  He suggested using them more efficiently and effectively.  Help make elements in the parks more accessible.

14. Adjournment
It was moved by Greg Vessels and supported by Guy Conti to adjourn the meeting at 7:55 pm.  The motion carried.


Submitted by
Martha Kern-Boprie
Park Commissioner and Secretary



2

