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Superior Charter Township Park Commission
Regular Meeting
October 27, 2025

Approved Minutes

1. Call to Order
The meeting was called to order by Chair Nahid Sanii-Yahyai at 6:30 pm.

2. Roll Call
Park Commissioners present: Nahid Sanii-Yahyai, Greg Vessels, Martha Kern-Boprie, Jack Smiley, Sharon Bryant-Phillips, Matthew Yahyai

Park Commissioners absent: Curtis Freeman – excused

Others present: Trustee Sarah Devereaux; Juan Bradford, Parks & Recreation Director; Susan LaCroix; Brenda Baker

3. Flag Salute
Chair Nahid Sanii-Yahyai led those assembled in the Pledge of Allegiance to the Flag.

4. Agenda Approval
It was moved by Nahid Sanii-Yahyai and supported by Greg Vessels with a spelling correction to Old Business C. Budget Preparation.  The year should be 2026 rather than 2025.  The motion carried.

5. Prior Meeting Minutes Approval
A. September 22, 2025, Regular Meeting
It was moved by Matthew Yahyai and supported by Greg Vessels to approve the minutes of 9/22/2025 as drafted.  The motion carried.

6. Citizen Participation
There was none.

7. Reports
A. Chairperson
Chair Nahid Sanii-Yahyai reported that she attended the Board of Trustee budget work session along with four other park commissioners.  She later met with Trustee Sarah Devereaux and Juan Bradford to further discuss the 2026 Park Fund budget.  On October 25 she attended the Pumpkin Carving event.  It was well attended and all 150 pumpkins were given away by 1:15 pm.

B. Director
Juan Bradford submitted a written report.  He echoed Nahid’s comment that the Pumpkin Carving event was a big success.

C. Board Liaison
Trustee Sarah Devereaux reported on several topics.
a. The proposed ordinance to establish a commission to set the salaries of township elected officials was withdrawn by Trustee Dana Greene who had proposed it.  The proposed ordinance was defeated by a unanimous vote.
b. SAFER grant – this is a grant funded by the federal FEMA agency.  Superior Township was awarded a grant to fund most but not all of the cost of six additional full-time firefighters, on the condition that the township fully funds the additional positions for another ten years after the grant ends.  Board members expressed concern about the cost over ten years of the personnel, and the possible lack of space to house that many additional fire fighters.  The township hired two more firefighters after the grant application was submitted.  Staff have been unable to contact FEMA about seeking a smaller grant, possibly for two or three additional fire fighters due to the federal government shutdown.
c. Streetlighting within the Geddes Ridge subdivision.  At resident requests, streetlights will be installed within the Geddes Ridge subdivision, probably during the next three months.
d. Blight demolition – Supervisor Dabish-Yahkind is moving forward with demolishing two severely blighted buildings.
e. Clay Hill Farm has requested waiver of planning fees.  The fees could total between $8,000.00 to $20,000.00.  The board is considering the request.
f. Camera installation on buildings – the township is considering installing more cameras on buildings to help identify crime perpetrators.  The additional streetlights in Geddes Ridge will help make cameras there more effective.

D. Board Meeting Attendee
Park Commissioner Martha Kern-Boprie attended the October 20, 2025, Township Board meeting and submitted a written report.

E. Park Steward
Juan Bradford reported that Ellen Kurath delivered a large volume of documentation of plantings she has completed in the nature preserves.  He is working his way through review of the documentation.

F. Safety
Juan Bradford sustained a tick bite that required medical treatment.  All other park staff are OK.

It was moved by Greg Vessels and supported by Martha Kern-Boprie to receive the reports.  The motion carried.

8. Communications
A. Committee to Promote Superior Township: October Highlights Infographic
It was moved by Martha Kern-Boprie and supported by Matthew Yahyai to receive the communications.  During discussion, Brenda Baker was invited to provide more information about the activities of Committee to Promote Superior Township, and she did so.  The motion carried.

9. Old Business
A. Vreeland Properties Work Report
Steve Peach provided a report on the work he has performed for the Park Department during the months of April, May, June and September 2025.

B. BirdSong Nature Preserve Update
The BirdSong Nature Preserve Management Plan was provided to park commissioners.  This plan was prepared by Dana Wright of DEW Wright Consulting.

C. 2026 Budget Preparation
Juan Bradford provided extensive documentation on budgets and cost of park & recreation operations.  Negotiation with the township board continues.  Park commissioners noted that it costs about $21,333 per year for park staff and equipment to mow and remove snow from non-park properties.  The 2026 budget proposal from the twp. supervisor does not contain funding for this service.  A suggestion was made that we no longer provide this service to the township board in 2026.

10. New Business
A. Dixboro Schoolhouse Bathroom Construction
The township committed to install an indoor ADA compliant bathroom in the historic Dixboro Schoolhouse when it acquired the property.  A bid was obtained from the Summit Company to construct the bathroom for $67,525.00 and rehabilitate the windows for $5,720.00.  The township board approved the bids and will pay for this work.  No action needed from the Park Commission.

B. Engineered Wood Fiber quotes
Additional Engineered Wood Fiber (EWF) is needed under playground equipment in Harvest Moon and Community parks to meet safety standards.  Juan Bradford sought bids from three vendors and received only one quote.  Superior Groundcover submitted a quote on 10/15/25 to provide the required EWF for a cost of $2,500.00.  It was moved by Martha Kern-Boprie and supported by Nahid Sanii-Yahyai to approve the quote from Superior Groundcover dated 10/15/25 to install 50 cubic yards of EWF for an amount not to exceed $2,500.00.  The motion carried.

C. Cherry Hill Nature Preserve Woody Invasives Removal quotes
Juan Bradford explained that Cherry Hill Nature Preserve (CHNP) has extensive growth of woody plant invasives, particularly buckthorn, autumn olive and honeysuckle.  His primary concern at this time is with buckthorn and autumn olive.  The plants are so extensive that park staff cannot remove it with their equipment.  Juan sought the services of vendors that will remove the vegetation and later place a small amount of herbicide on each plant stem to kill the plant.  He sought bids from six vendors to remove the woody invasives, and received one bid from McLennan Landscape for $5,750.00.

Sarah Devereaux objected to placing any herbicide on plants, as it will eventually work its way into the soil and ground water.  She said a more effective and sustainable method of removing buckthorn is to cut the plant up high, just below the leafy branches.  Remove the branches with any seeds so new plants do not germinate.  This will stop photosynthesis and spread of the plants.  If this process is repeated three years in a row, the plant will die. 

Park Commissioners asked Juan if the proposal from McLennon Landscape could be executed without applying herbicide.  Juan responded it could.  It was moved by Martha Kern-Boprie and supported by Greg Vessels to approve the quote from McLennon Landscape dated 10/16/25 to remove woody invasive plants in Cherry Hill Nature Preserve, without applying any herbicide, for a cost not to exceed $5,750.00.  The motion carried.

D. Owl Prowl
The Owl Prowl event will take place in Cherry Hill Nature Preserve on Saturday, November 1 at 6:30 pm.  Martha Kern-Boprie and Nahid Sanii-Yahyai volunteered to help with this event.

11. Bills for Payment
It was moved by Martha Kern-Boprie and supported by Greg Vessels to approve payment of the bills totaling $31,906.63 at 10/27/25.  The motion carried.

12. Financial Statements
A. September 2025 Revenue & Expenditure Report
B. September 2025 Balance Sheet
It was moved by Matthew Yahyai and supported by Sharon Bryant-Phillips to receive the September 2025 financial statements.  The motion carried.

13. Pleas and Petitions
Sarah Devereaux encouraged the Park Commission as it acquires more parks and preserves to learn more about the consequences of using herbicides and pesticides, and sustainable, healthy alternative methods of caring for these lands and removing invasives.   Discussion took place among park commissioners and Sarah.  Sharon Bryant-Phillips asked if Sarah could send literature to guide the park commission toward healthy alternatives.  Sarah said she could do this.  Nahid Sanii-Yahyai stated she concurred with Sarah Devereaux.

Jack Smiley would like to discuss the BirdSong Management Plan at a future park commission meeting.

14. Adjournment
It was moved by Martha Kern-Boprie and supported by Greg Vessels to adjourn the meeting at 7:50 pm.

Submitted by,
Martha Kern-Boprie
Park Commissioner and Secretary



2

