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CHARTER TOWNSHIP OF SUPERIOR
PARKS & RECREATION COMMISSION MEETING

The Parks & Recreation Commission
DECEMBER 2022
Regular Meeting
will be held
MONDAY, DECEMBER 19, 2022 @ 6:00 p.m.
at
SUPERIOR TOWNSHIP HALL

3040 N. Prospect Rd.
(Corner of Cherry Hill & Prospect)

Current COVID-19 protocols will be in place

For additional info call: (734) 480-5502
or email: superiorparks@superior-twp.org
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PARKS & RECREATION COMMISSION REGULAR MEETING
DECEMBER 19, 2022 @ 6:00 P.M.
AGENDA

1) CALLTO ORDER
2) ROLL CALL
3) FLAG SALUTE
4) AGENDA APPROVAL
5) PRIOR MEETING MINUTES APPROVAL
A) November 28, 2022
6) PUBLIC MEETING REGARDING 2023 - 2027 PARKS, RECREATION, AND OPEN SPACE PLAN
7) CITIZENS PARTICIPATION

8) REPORTS
A) Chairperson
B) Director
C) Board Liaison
D) Board Meeting Attendee
E) Park Steward
F) Safety

?) COMMUNICATIONS
A) Educational: CDC- Be Ready! Winter Weather

10) OLD BUSINESS
A) Community Center Advisory Committee Update

11) NEW BUSINESS
A) Adoption of 2023 — 2027 Parks, Recreation, and Open Space Plan
B) Resolution for Application of Spark Grant
C) 2023 P&R Commission Meeting Dates
D) 2023 Board of Trustees Meeting Attendees

12) BILLS FOR PAYMENT
A} November 29, 2022 — December 19, 2022

13) FINANCIAL STATEMENTS
A) November 2022 Revenue & Expenditure Report

14) PLEAS AND PETITIONS

15) ADJOURNMENT
Next Meeting: January 23, 2023 @ 6:30pm



Superior Charter Township Park Commission -

Regular Meeting
November 28, 2022

Proposed Minutes

Call to Order
The meeting was called to order by Chair Marion Morris at 6:30 pm.

Roll Call
Park Commissioners present: Marion Morris, Nahid Sanii-Yahyai, Martha Kern-Boprie, Greg Vessels, Riley
Schofield, Guy Conti, Terry Lee Lansing

Park Commissioners absent: none
Others present: Trustee Bernice Lindke; Juan Bradford, Park Administrator

Flag Salute
Chair Marion Morris led those assembled in the Pledge of Allegiance to the Flag.

Agenda Approval
It was moved by Nahid Sanii-Yahyai and supported by Greg Vessels to approve the agenda with the
addition of New Business B. Election of new Officers. The motion carried.

Prior Meeting Minutes Approval

A. October 24, 2022
It was moved by Nahid Sanii-Yahyai and supported by Marion Morris to approve the minutes of
10/24/22 as drafted. The motion carried.

Citizens Participation
There was none.

Reports

A. Chairperson
No report.

B. Director

Juan Bradford submitted a written report. He updated this report with news that he will meet with
TC Collins, director of Willow Run Acres, a non-profit installing community gardens in Appleridge Park
in Ypsilanti Township. Mr. Collins is interested in starting a community garden project in Superior
Township.

Superior Township has an opportunity to participate in a phragmite study. Phragmite is an invasive
plant. To participate in the study, the township has to identify a half acre infested with phragmite.
Guy Conti asked about discussions with Ypsilanti Township and use of their facilities and programs by
Superior Township residents at the same price as Ypsilanti Township residents. Juan responded that
Ypsilanti Township staff are still working on it.

C. Board Liaison
Trustee Bernice Lindke submitted a written and oral report.
At a special meeting of the Township Board on 11/02/22 the board voted to purchase an SUV for the
Fire Chief.

At the regular meeting on 11/21/22:



Citizen Participation

TC Collins from Willow Run Acres spoke of his work with community gardens and mentoring and
training residents on horticulture. He will bring a proposal to the township board about establishing
a community garden program in Superior Township.

Several residents spoke in support of expanding the Geddes Road Pathway. Another resident spoke
about mitigating the Spongy Moth infestation. Another resident spoke about disappointment with
the township board’s lack of progress in sidewalk repair.

Reports

Supervisor Schwartz

$30,000 has been granted from Washtenaw County Parks for the Plymouth Road Pathway.

$592,150 has been granted from SEMCOG for the Geddes Road Pathway.

There was a serious car collision on Plymouth Road on Nov 12 along the shoulder of the road near the
Boro restaurant in Dixboro. A car hit a parked car on the shoulder. There were no injuries.

Clerk Findley

Reported on the progress with the Community Center and discussed the strong support it has
received from the Washtenaw County Board of Commissioners, as well as the township’s Board of
Trustees.

Trustee McGill

Discussed receiving two proposals for ARPA funding

(1) Washtenaw Success by Six Trusted Parent Advisor initiative for holding parent cafes and family
activities for caregivers and children.

(2) Christian Love Fellowship {CLF) Church for building a commercial kitchen. The proposal from CLF
was funded by the Washtenaw County Board of Commissioners at their last meeting.

Unfinished Business

Among the items that relate to the work of the Parks and Recreation Commission are:

An IT Request for Proposal will be drafted in the next couple of months to consider [T services for the
township.

The 2023 township budget includes funding for an appraisal report for the Dixboro Village Green. It
was suggested that a new appraiser be identified to do this work.

The updated Personnel Manual should be presented to the Board of Trustees at the December
regular board meeting.

New Business

Approve a resolution for final engineering, easement document assistance and bidding phase services
for the Geddes Road Pathway extension from Andover Dr to Wexford Dr.

Approved the renewal contract with the Washtenaw County Sheriff Department for 2023-2026.

Board Meeting Attendee

Martha Kern-Boprie attended the 11/21/22 Township Board meeting and submitted a written report.
She concurred with Trustee Lindke’s report, and added that public comment in support of the Geddes
Road Pathway was vigorous.

Park Steward
Elien Kurath did not submit a report. Juan Bradford reported he contacted Dave Borneman about

plans for controlling invasive species with controlled burns.

Safety



There were no accidents or injuries in the past month. Juan Bradford reported he plans to begin
enhanced safety preparation and training with park department staff in the next month.

8. Communications
A. MERGE: Inclusion Principles
Juan informed the commission that he participated in a webinar conducted by the MERGE leader.
The webinar’s focus was on “diversability” instead of “disability”.
B. Christmas Flyers

It was moved by Martha Kern-Boprie and supported by Nahid Sanii-Yahyai to receive the communications.
The motion carried.

9. Old Business
A. Five Year Plan Update
An amended draft of the Five Year Plan was distributed to park commissioners. This draft includes
comments submitted after the first draft. Park Commissioners are asked to review this current draft,
and submit any comments to Juan Bradford by Friday, December 9. A public hearing will be
conducted on the Five Year Plan at the December 19 Park Commission meeting.

B. Community Center Advisory Committee Update
The last meeting was with the Washtenaw County Board of Commissioners two weeks ago. Much
public support was expressed for the Community Center. A resolution in support of the Community
Center was adopted by the County Board of Commissioners.

C. Parks & Recreation Commission By-Laws
The amended by-laws were presented to park commissioners. No action is necessary.

D. Parks & Recreation Director Hours
Juan Bradford presented a memo to park commissioners that reviewed growth in his responsibilities
and programs have expanded and park staff have changed. This review included the opportunities
before the Park Commission should his position be increased to full-time, and the projected
additional cost of that increase, which is $58,400 for salary and fringe benefits.

It was moved by Martha Kern-Boprie and supported by Guy Conti to expand the role of Parks and
Recreation Director to include all recreation coordination and expand the position to full-time status
under township policy, effective 12/03/2022.

A roll call vote was taken on the motion.

Marion Morris Yes

Nahid Sanii-Yahyai  Yes

Martha Kern-Boprie Yes

Greg Vessels Yes
Riley Schofield Yes
Guy Conti Yes

Terry Lee Lansing Yes
The motion carried.

E. Approved 2023 Budget
The approved 2023 budget was presented to park commissioners. No action is necessary.

10. New Business
A. Healthy Habits Start Now (HHSN) Survey
The Healthy Habits Start Now (HHSN) survey began last week. We are waiting for data.



11.

12.

13.

14.

B. Election of Officers
Chairperson
Martha Kern-Boprie nominated and Nahid Sanii-Yahyai supported Marion Morris as Chairperson.
Marion Morris declined the nomination.

Martha Kern-Boprie nominated and Marion Morris supported Nahid Sanii-Yahyai as Chairperson.

It was moved by Guy Conti and supported by Martha Kern-Boprie to close the nominations. The
motion to close the nominations carried.

The motion to elect Nahid Sanii-Yahyai as Chairperson carried.

Vice-Chairperson
Nahid Sanii-Yahyai nominated and Terry Lee Lansing supported Marion Morris as Vice-Chairperson.

It was moved by Guy Conti and supported by Greg Vessels to close the nominations. The motion to
close the nominations carried.

The motion to elect Marion Morris as Vice-Chairperson carried.

Secretary
Nahid Sanii-Yahyai nominated and Greg Vessels supported Martha Kern-Boprie as Secretary.

It was moved by Guy Conti and supported by Greg Vessels to close the nominations. The motion to
close the nominations carried.

The motion to elect Martha Kern-Boprie as Secretary carried.

Bills for Payment
It was moved by Guy Conti and supported by Riley Schofield to approve payment of the bills totaling
$60,190.10 through 11/28/22. The motion carried.

Financial Statements

A. October 2022 Revenue and Expenditure Report.
It was moved by Martha Kern-Boprie and supported by Nahid Sanii-Yahyai to receive the October
2022 Revenue and Expenditure report. The motion carried.

Pleas and Petitions
Guy Conti spoke of the meeting he and Martha Kern-Boprie had with Patrick Pigott. Guy and Martha will
meet with Nahid Sanii-Yahyai and Juan Bradford to convey comments from Patrick.

Juan Bradford thanked the park commissioners for their vote of confidence in expanding his role to full-
time.

Adjournment
It was moved by Greg Vessels and supported by Guy Conti to adjourn at 7:47 pm. The motion carried.

Submitted by,
Martha Kern-Boprie, Park Commissioner and Secretary



PARKS &
RECREATION

Director Report
December 19, 2022

e Next Board of Trustees Meeting: TUESDAY, January 17, 2023 @ 7:00pm
Parks & Recreation Commission Attendee: TBD

e Thank you to everyone that volunteered during the Christmas Tree Lighting, including
members of The Committee to Promote Superior Township that were on hand to assist us with
the event. We had a very good turnout, and every child was able to visit Santa and receive
a small gift bag.

e Youth Arts Alliance has sent a proposed contact to the township attorney and | to review.
The proposed contract is to provide art programing to Superior Township youths. This will be
paid for with previously approved ARPA funds.

e | have been meeting daily with the park maintenance staff. One of the things we have been
doing is evaluating our current inventory of equipment and supplies to determine what is
surplus and can be auctioned off, and what is waste that can be either thrown out or
recycled. The staff has done a fremendous job of cleaning out years of accumulated waste,
and reorganizing the barn, shop, and garage. This will enable them to work more efficiently
and take pride in their workspaces.

e | have been meeting with TC Collins of Willow Run Acres, and resident Jan Piert to assist Mr.
Collins with crafting a proposal that he intends to take to the ARPA Committee in January to
seek funding for a Community Farm in Superior Township.

e | hope you all have a wonderful Christmas, and | look forward to us working together to make
2023 a great year for Superior Township Parks & Recreation!!!

Respectfully Submitted,

Juan Bradford
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PARKS & RECREATION COMMISSION
CHARTER TOWNSHIP OF SUPERIOR //’
WASHTENAW COUNTY, MICHIGAN

RESOLUTION SUPPORTING A SPARK GRANT SUBMISSION
FOR
CHERRY HILL NATURE PRESERVE ADA IMPROVEMENTS

PARKS & RECREATION COMMISSION RESOLUTION 2022-03

WHEREAS, the Charter Township of Superior Parks & Recreation Commission supports the
submission of an application titled, “Cherry Hill Nature Preserve ADA Improvements” to the
Spark Grant program to construct a handicap accessible parking lot, and install a handicap
accessible board walk and pathway from the parking lot to the wetland lookout deck at Cherry
Hill Nature Preserve; and,

WHEREAS, the Charter Township of Superior Parks & Recreation Commission supports the
National Recreation & Park Associations three pillars of health and wellness, inclusion, and
conservation; and,

WHEREAS, the proposed improvements requested in the grant would provide access and
inclusion to a natural space that is currently not accessible to people experiencing either
permanent or short-term mobility disabilities; and,

WHEREAS, the universal design features proposed will also improve accessibility to parents
with strollers, and elders with uneasy footing; and,

WHEREAS, the proposed improvements would make Cherry Hill Nature Preserve the first
nature preserve in the township with ADA accessible parking and walkways: and,

WHEREAS, the Charter Township of Superior Parks & Recreation Commission seeks to
continually expand its recreational offerings that are open to all visitors regardless of ability
level; and,

NOW THEREFORE, BE IT RESOLVED that the Superior Township Parks & Recreation
Commission hereby supports the submission of a Spark Application for $681,000.00, for Cherry
Hill Nature Preserve ADA Improvements to be constructed 2023-2024.

AYES:
NAYES:
ABSENT:

CERTIFICATION STATEMENT

[, Martha Kern-Boprie, Secretary of the Charter Township of Superior Parks & Recreation
Commission, Washtenaw County, Michigan, do hereby certify that the foregoing is a true
and correct copy of a resolution adopted at a regular meeting of the Charter Township of
Superior Parks & Recreation Commission held on December 19, 2022, and that public
notices of said meeting were given pursuant to Act No. 267, Public Acts of Michigan, 1976,
as amended.

Martha Kern-Boprie, Secretary Date Certified
Parks & Recreation Commission



Charter Township of Superior o

Parks & Recreation Commission
2023 Regular Meeting Schedule

All meetings are held on the 4th Monday of the month at 6:30pm at
Superior Township Hall.

3040 N. Prospect Rd.

Superior Township, MI 48198

*unless otherwise noted

Monday, January 23" @ 6:30pm
Monday, February 27" @ 6:30pm
Monday, March 27" @ 6:30pm
Monday, April 24" @ 6:30pm
Monday, May 22" @ 6:30pm
Monday, June 26" @ 6:30pm
Monday, July 24" @ 6:30pm
Monday, August 28" @ 6:30pm
Monday, September 25" @ 6:30pm
Monday, October 23 @ 6:30pm
Monday, November 27" @ 6:30pm

Monday, December 18" @ 6:00pm
*Meeting held the third Monday due to Christmas Holiday
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2023 «
Township Board Ntg.

P&R Attendees

Meeting Date D(;lfy Commissioner
Week

January 17 Tuesday
February 21° Tuesday
March 20* Monday
April 17* Monday
May 15® Monday
June 20* Tuesday
July 17* Monday
August 21° Monday
September 18 Monday
October 16™ Monday
November 20™ Monday
December 18" Monday
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