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CHARTER TOWNSHIP OF SUPERIOR
PARKS & RECREATION COMMISSION MEETING

The Parks & Recreation Commission
NOVEMBER 2023
Regular Meeting
will be held on
MONDAY, NOVEMBER 27, 2023 @ 6:30 p.m.
at
SUPERIOR TOWNSHIP HALL
3040 N. Prospect Rd.

Superior Township, MI 48198
(N/E Corner of Cherry Hill & Prospect)

Superior Township will provide necessary reasonable auxiliary aids and
services to individuals with disabilities upon four (4) business days’ notice to
the Township. Individuals requiring auxiliary aids or services should contact
Superior Charter Township Parks & Recreation Department.

For additional info call: (734) 480-5502
or email: superiorparks@superior-twp.org
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PARKS & RECREATION COMMISSION REGULAR MEETING
NOVEMBER 27, 2023 @ 6:30 P.M.
AGENDA

1) CALLTO ORDER

2) ROLL CALL

3) FLAG SALUTE

4) AGENDA APPROVAL

5) PRIOR MEETING MINUTES APPROVAL
A} October 23, 2023

6) CITIZENS PARTICIPATION

7) REPORTS
A) Chairperson
B) Director
C) Board Ligison
D) Board Meeting Attendee
E) Park Steward
F} Safety

8) COMMUNICATIONS
A) Educational: Data Driven Decision Making
B} Brookside Farms Thank You Letter

9) OLD BUSINESS
A} Community Center Advisory Committee Update
B} Ypsilanti Township Community Center
C) Michigan Natural Resources Trust Fund Application Update

10) NEW BUSINESS
A) Election of Officers
B) Christmas Tree Lighting

11) BILLS FOR PAYMENT
A) October 24, 2023 - November 27, 2023

12) FINANCIAL STATEMENT
A) November 2023 Revenue & Expenditure Report

13) PLEAS AND PETITIONS

14) ADJOURNMENT

Next Meeting: December 18, 2023 @ 6:00pm



Superior Charter Township Park Commission
Regular Meeting
October 23, 2023

Proposed Minutes

Call to Order
The meeting was called to order by Chair Nahid Sanii-Yahyai at 6:30 pm.

Roll Call
Park Commissioners present: Nahid Sanii-Yahyai, Greg Vessels, Riley Schofield, Curtis Freeman, Jack
Smiley, Guy Conti, Martha Kern-Boprie

Park Commissioners absent: none
Others present: Trustee Bernice Lindke; Juan Bradford, Director; Jan Piert

Flag Salute
Chair Nahid Sanii-Yahyai led those assembled in the Pledge of Allegiance to the Flag.

Agenda Approval
It was moved by Guy Conti and supported by Greg Vessels to approve the agenda with the addition of
New Business C. Election of Park Commission Vice-Chair. The motion carried.

Prior Meeting Minutes Approval

A. October 2, 2023
It was moved by Greg Vessels and supported by Riley Schofield to approve the minutes of 10/02/23
with the following corrections.
Roll Call: Others Present: add Sharon Bryant-Phillips and Jack Smiley.
Agenda Approval: Correct the spelling of Sharon Bryant-Phillips.
Board Liaison Report: Paragraph Four: Correct the third sentence so that it reads “A conservation
easement held by the county would prevent a future county parks & rec commission from selling the
property without approval of the township board.” Insert the following sentence: “If the text of the
easement prohibits the county from conveying the easement without the approval of the township
board.”
New Business C. Parks & Recreation Commissioner Interviews: Jack Smiley
Correct spelling of fifth word of the second sentence so the sentence reads “He has worked
successfully on open natural space...” Correct third sentence so that it reads “He has been a resident
of Superior Township for 13 years.”
The motion carried.

Citizen Participation —none

Reports

A. Chairperson
Chair Nahid Sanii-Yahyai reported the Pumpkin Carving event was successful. Many children were
present. Nahid was interviewed by a representative from Washtenaw Community College named
Melissa Cunningham. The person informed Nahid that the Superior Township event was the only free
pumpkin event in the area this year. On Sunday Nahid participated in a walk through the Jack Smiley
Nature Preserve.

B. Director’s Report



Juan Bradford submitted a written report. He updated this with news that the Pumpkin Carving event
had 150 pumpkins, which was 30 more than last year. All pumpkins and cookies were distributed by
1:15 pm. The weather was chilly, but the event was a success. Juan also reported that the agreement
between Superior Township Park Commission and Clay Hill Farm & Garden was signed today by TC
Collins.

C. Board Liaison Report
Trustee Bernice Lindke reported on a Special Meeting/Work Session on October 10 and the Regular
Meeting on October 16.
Work Session/Special Meeting October 10, 2023
Discussed:
hiring part-time human resources director
moving financial area under the Clerk
addressing Utility Dept salary issues
appointing Rickey Harding as Utilities Superintendent
appointing Mary Burton as Utilities Director
upgrading Aalea Skrycki’s position
have Laura Bennet report to Building Dept

Budget Discussion: funding Fireman’s Park improvements

Clay Hill Farm
Environmental studies have been and will be conducted. Discussion of history behind the name
“Clay Hill Farm” and amendments requested to the lease terms.

Regular Meeting October 16, 2023

Citizens Participation

200" anniversary of Dixboro community occurs in 2024, and celebration events scheduled during
August 2 -4,

Several speakers addressed Clay Hill Farm lease terms

Several speakers opposed Garett’s Space rezoning and land use agreement

Lisa Hoenig, Executive Director of Ypsilanti District Library thanked the board for its support of the
library.

Approved engineering fee for Parks & Rec bathroom in Fire Station #2

Approved all budgets, including Park Fund

Approved agreement between Park Commission and Willow Run Acres Clay Hill Faarm & Garden with
lease terms amended to ten years, provision of a well and in event of early termination of lease, re-
location to a site near the population served.

Approved resolutions honoring Marion Morris and Terry Lee Lansing.

Appointed Jack Smiley to open position on the Park Commission.

Approved proceeding with Phase 2 environmental study for Clay Hill Farm & Garden

Trustee Lindke also indicated the township board would be supportive of seeking millage dedicated to
parks & recreation, possibly on the August 2024 ballot.

D. Board Meeting Attendee
Greg Vessels reported on the October 16 Township Board meeting. He concurred with Trustee
Lindke's report.

E. Park Steward
Juan has not heard from Ellen Kurath in the past few weeks.

F. Safety
There have been no accidents or injuries in the past month.
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10.

11.

12.

13.

It was moved by Riley Schofield and supported by Greg Vessels to receive the reports. The motion carried.

Communications

A. Educational: CDC COVID-19 Plan

B. Owl Prowl Flyer

It was moved by Martha Kern-Boprie and supported by Riley Schofield to receive the Communications.
The motion carried.

Old Business

A. Community Center Advisory Committee Update
Juan Bradford reported there has been no meeting of the CCAC since the last Park Commission
meeting. We are still waiting for a decision on the grant applied for.

B. Adopted 2024 Budget
The township board approved the 2024 budget without any changes to it.

New Business

A. Parks & Rec Bathroom in Fire Station #2
The Township Board approved engineering fee of $15,700 for the bathroom. Construction cost is
estimated at $66,000. The reason this cost is so high is because the waste water must be pumped
over the top of the building to the sewer line.

B. Proposed Park Land Donation
A property owner of 25 acres in section 1 of Superior Township, in the southwest corner of the
intersection of Joy Road and Napier Road seeks a rezoning from R-1 Single Family Residential to C-2
General Commercial to construct storage units. This property owner proposes donating
approximately half the acres to the park commission for a park. The Planning Commission will hold a
public hearing will take place on the rezoning request on October 25. Park Commissioners discussed
the proposal to donate a portion of the acreage for a park. There was no support expressed for this
proposal.

C. Election of Park Commission Vice-Chair
Guy Conti noted that now that the Park Commission contains seven members, it would be
appropriate to elect a Vice-Chair. Guy nominated Jack Smiley as Vice Chair. Jack declined the
nomination. Martha Kern-Boprie nominated Riley Schofield as Vice-Chair. Riley declined the
nomination. Nahid Sanii-Yahyai nominated Greg Vessels as Vice-Chair. Greg accepted the nomination.
Greg Vessels was elected Vice-Chair unanimously.

Bills for Payment
It was moved by Guy Conti and supported by Greg Vessels to approve payment of the bills totaling
$18,900.21 through 10/23/23. The motion carried.

Financial Statement

A. September 2023 Revenue & Expenditure Report
[t was moved by Greg Vessels and supported by Riley Schofield to receive the September financial
report. The motion carried.

Pleas and Petitions

Guy Conti asked Juan to keep the issue of securing similar fee levels for Superior Township residents to
use Ypsilanti Township park and recreation facilities and services on the park commission agenda until it is
resolved.



14.

Greg Vessels is concerned about township board actions concerning the “rock property” that could
jeopardize it as an opportunity to get more people, especially children outside and into natural settings.
Trustee Bernice Lindke noted the township board may place the “rock property” into the park
commission’s inventory. Greg also expressed concern about funding resources for programming. Are
grants a reasonable resource for programming. Martha Kern-Boprie responded grants are more effective
for capital improvements, as grants are time limited, and if the grant funding goes away, the program may
have to terminate.

Jan Piert suggested collaborating with county parks and rec for programming support.

Jack Smiley suggested the 162 acre parcel running south from Cherry Hill Road would be a good location
for outdoor programming. Assuming this parcel is securing, plans are to install a parking lot that could
make both this parcel and the Cherry Hill Nature Preserve accessible to people traveling by motor
vehicles.

Juan Bradford asked park commissioners to confirm plans for the luncheon/dinner to thank Marion Morris
and Terry Lee Lansing for their service to the park commission. A consensus was reached to host a potluck
lunch on Thursday, November 2 at 12:00 noon at the township hall. Township board members are
welcome to attend. Martha Kern-Boprie will communicate with the Township Clerk to extend the
invitation to the township board members.

Adjournment
It was moved by Greg Vessels and supported by Curtis Freeman to adjourn at 7:40 pm. The motion
carried.

Submitted by,
Martha Kern-Boprie, Park Commissioner and Secretary



PARKS &
RECREATION
DIRECTORS REPORT
NOVEMBER 27,2023

o Next Board of Trustees Meeting: Monday, December 18, 2023 @ 7:00pm
Parks & Recreation Commission Attendee: Commission Chair Sanii-Yahyai

e Our first ever Owl Prowl at Cherry Hill Nature Preserve was a huge success! We had over 100
people in attendance. We started out with an educational presentation, followed by a walk
info the preserve to send out owl calls. We were not able to see any owls but we did get to
hear some of them call back to us. Even though we didn’t see any owls, the kids in
attendance seemed to have a great time hiking in the dark. We will schedule another Owl
Prow! for 2024 and possibly even a nighttime winter hike. A big thank you to DTE for donating
50 lanterns.

e The progress at Fireman’'s Park continues to move forward. The drainage improvements are
90% complete, and the concrete pads for the fithess equipment and picnic pavilion should
be completed by weeks end. The weather forecast over the next two weeks will determine if
the asphalt walking path will be installed this year. We will need a couple days of consistent
40-degree days for the asphalt to properly lay and cure. If we do not have the proper
temperatures the walking path will have to wait until spring.

¢ We replaced the brush-hog on our John Deere tractor. The brush-hog is used to cut brush,
and the natural areas of our parks & preserves. The old brush-hog was 17 years old and was
constantly needing repairs and welding. The new brush-hog was $3,308.00.

e  OHM s currently working on the construction documents for the P&R staff bathroom. As soon
as they are finalized we will go out fo bid. | anticipate the bathroom to be completed in late
spring 2024.

e The report from G2 Consulting for the Phase #2 Environmental Site Assessment at the location
of the Community Farm & Garden has been completed. The next possible step is a Base Line
Assessment which will be determined by the Board of Trustees.

e Reminder that Decembers P&R Commission meeting will be held the third Monday of the
month due to the Christmas Holiday. Additionally, the meeting will be at 6:00pm as opposed
to our usual 6:30pm. The meeting will be Monday, December 18t @ 6:00pm.

Respectfully Submitted,
R
jucn BrodforM
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Data-Driven Decision Making Strengthens
Parks and Recreation

By Melissa May

ark and recreation stories are the heart and soul of the field, but many

times these stories can only take an agency so far when discussing

budget, staffing and/or facility needs. Data serve as a powerful tool

for substantiating claims, bolstering support from leaders and inform-
ing decisions across a wide range of initiatives and endeavors. More than 10
years ago, NRPA developed a comprehensive tool, known as NRPA Park Met-
rics (nrpa.org/ParkMetrics), to effectively assess, manage and improve these
valuable assets. We continue to enhance this resource to ensure agencies im-
prove their operations and grow their impact on their communities.

NRPA Park Metrics is a data
collection and benchmarking tool
designed to help park and recre-
ation agencies measure their per-
formance and demonstrate the
value they provide to their commu-
nities. It is a comprehensive system
that covers a wide range of perfor-
mance indicators, allowing agen-
cies to assess their operations, plan
for improvements and compare
themselves to peers.

NRPA Park Metrics consists of
two main components: the Agency
Performance Survey and custom
Agency Performance Reports. Each
year, park and recreation agencies
across the country complete the
Agency Performance Survey with-
in NRPA Park Metrics. Because of
those contributions, park and recre-
ation professionals and their peers
can produce valuable benchmark-
ing reports within the tool that:
 Improve decision making - By

regularly assessing key perfor-
mance indicators, agencies can
allocate resources more effectively,
implement targeted improvements
and align their strategies with the
needs of their communities.

« Identify peer groups -~ NRPA
Park Metrics allows agencies to
benchmark their performance
against peers locally, regionally
and nationally. By learning from
top-performing agencies, park
and recreation departments can
set realistic goals and implement
best practices to improve their ser-
vices in a collaborative manner.

* Assist with accreditation and
certification goals ~ Data col-
lected through the Agency Per-
formance Survey can be invalu-
able in meeting the criteria for
accreditation. Agencies that can
show they are using data to drive
improvements often are more
successful in achieving these
prestigious designations.

» Facilitate long-term planning
discussions - Contributing to
the Agency Performance Survey
helps agencies identify trends
and anticipate future needs.
This proactive approach allows
agencies to make strategic invest-
ments that will benefit their com-
munities for years to come.
Agencies contributing to the

Agency Performance Survey with-

Parks & Recreation | NOVEMBER 2023 | PARKSANDRECREATION.ORG

in NRPA Park Metrics inform the
annual Agency Performance Review
(APR) (nrpa.org/APR) — the most
comprehensive resource of data
and insights for park and recreation
agencies in the United States. Us-
ing the APR, its accompanying in-
teractive charts and graphs and the
reporting tools within NRPA Park
Metrics, agencies of all sizes, pop-
ulations, locales, budgets and more
can access powerful data custom-
ized to meet their needs.

Long-time users of and contrib-
utors to NRPA Park Metrics may
notice a few welcome changes to
the Agency Performance Survey in
2023. Beginning this year, NRPA’s
Park Metrics and the Trust for Pub-
lic Land’s ParkScore will begin to
align these individual surveys into
one. We will share more on this ex-
citing initiative soon.

The 2023 NRPA Park Met-
rics Agency Performance Survey
campaign has begun! From now
through January 2024, we encour-
age you and your agency’s submis-
sion of the Agency Performance
Survey within NRPA Park Metrics.
The more data we collect, the more
robust Park Metrics and the 2024
APR will be for you and your agen-
cy. Agencies submitting their Agen-
cy Performance Survey by January
26, 2024, will receive a custom
Agency Performance Report showcas-
ing their survey results alongside the
data from the national APR. <

Melissa May is Senior Research Manager
at NRPA (mmay@nrpa.org).
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SUPERIOR TOWNSHIP
PARKS & RECREATION

Commission:

Nahid Sanii-Yahyai
Chairperson

Greg Vessels
Vice-Chairperson

Martha Kern-Boprie
Secretary

Guy Conti
Commissioner

Curtis Freeman
Commissioner

Riley Schofield
Commissioner

Jack Smiley
Commissioner

Staff:

Juan Bradford
Director

Don Waligor
Maintenance Supervisor

575 E. Clark Road
Superior Twp. MI 48198
Phone: (734) 480-5502
Fax: (734) 484-4883

superiorparks@superior-twp.org

October 27, 2023

To our friends at Brookside Farms:

On behalf of the Superior Township Parks & Recreation
Commission and Staff, we would like to thank you once again for
your donation of pumpkins to our annual Pumpkin Carving and
Arts & Crafts Day. It is hard to believe that this was the 12" year
for this event. All of the Commissioners and staff know that we
couldn’t have made it this far without your continued support and
generosity.

Your donation of 150 pumpkins and continued support of
Superior Township Parks & Recreation enables us to make this
event possible at no cost to the residents.

We had such a tremendous turnout that we actually ran out
of pumpkins and snacks 30 minutes before the event was
scheduled to end. Needless to say, everyone had a great time!!!

Again, thank you! Your longstanding support of Superior
Township Parks & Recreation is deeply appreciated.

Nahid Sanii-Yahyai
Parks & Recreation Commission Chair

Juan Bradford
Parks & Recreation Director
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SUPERIOR TOWNSHIP

CHRISTMAS TREE LIGHTING
wiTH SANTA CLAUS

SATURDAY, DECEMBER 2™ @ 6:00PM

LOCATION:

OLD TOWNSHIP HALL 3040 N. PROSPECT RD.
CORNER OF PROSPECT & CHERRY HILL
PROGRAM:

LIGHTING OF THE SUPERIOR TOWNSHIP
CHRISTMAS TREE, OLD FASHIONED CAROLERS,
PICTURES W/ SANT A (BRING YOUR CAMERA)

ICE CARVING DEMONSTRATION

WARMING FIRES

REFRESHMENTS:

HOT CHOCOLATE & COOKIES

FREE FREE FREE FREE FREE FREE FREE FREE
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