SUPERIOR CHARTER TOWNSHIP
PARKS & RECREATION COMMISSION MEETING

The Superior Township Parks & Recreation Commission
Regular
DECEMBER 2019 meeting
will be held
MONDAY DECEMBER 16, 2019 @ 6:00 p.m.
at
OLD TOWNSHIP HALL

(Corner of Cherry Hill & Prospect)

For additional info call: (734) 480-5502
or email: superiorparks@superior-twp.org
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Dave Buterbaugh Marion Morris
Paula Jefferson Nahid Sanii-Yahyai
Martha Kern—-Boprie Patrick Pigott
Terry Lee Lansing Alex Williams
Sandi Lopez Bernedia Word




PARKS & RECREATION COMMISSION REGULAR MEETING
OLD TOWNSHIP HALL
DECEMBER 16, 2019 @ 6:00 P.M.
AGENDA

1) CALLTO ORDER

2) ROLL CALL

3) FLAG SALUTE

4) AGENDA APPROVAL

5) PRIOR MEETING MINUTES APPROVAL
A) November 25, 2019

6) CITIZEN PARTICIPATION

7) REPORTS
A) Chairperson
B) Administrator
C) Board Ligison
D) Board Meeting Aftendee
E) Park Steward
F) Safety

8) COMMUNICATIONS
A) Educational: Safe Winter Driving
B) Tree Planting & Educational Grant
C) Township 2020 Holiday Closing Schedule
D) Christmas Luncheon

9) OLD BUSINESS

10) NEW BUSINESS
A) 2020 Election of Officers
B) 2020 Commission Regular Meeting Schedule
C) Commissioners Attendance at 2020 Township Board Meetings

11) BILLS FOR PAYMENT
A) November 26, 2019-December 16, 2019

12) FINANCIAL STATEMENTS
A) November 2019 Revenue & Expenditure Report
B) Christmas Tree Lighting Expenses

13) PLEAS AND PETITIONS

14) ADJOURNMENT

Next Meeting Date: Monday January 27, 2020 @ 6:30 p.m.



Superior Charter Township Park Commission
Regular Meeting
November 25, 2019

Proposed Minutes

Call to Order
Chair Paula Jefferson called the meeting to order at 6:30 pm.

Roll Call
Park Commissioners present: Bernedia Word, Nahid Sanii-Yahyai, Marion Morris, Martha Kern-Boprie,
Paula Jefferson, Terry Lee Lansing, Sandi Lopez

Park Commissioners absent: none

Others present: Trustee Alex Williams, David Buterbaugh, Maintenance Supervisor; Patrick Pigott,
Recreation Coordinator; Juan Bradford, Park Administrator; David Boprie

Flag Salute
Chair Paula Jefferson led those assembled in the Pledge of Allegiance to the flag.

Agenda Approval
It was moved by Sandi Lopez and supported by Nahid Sanii-Yahyai to approve the agenda as drafted. The
motion carried.

Prior Meeting Minutes Approval

A. October 28, 2019
It was moved by Marion Morris and supported by Nahid Sanii-Yahyai to approve the minutes of
10/28/2019 with correction of a spelling error in 7. Reports E. Park Steward. The second sentence
presently begins “A guest book keep in CHNP might...” Change the word “keep” to “kept” so that it
reads “A guest book kept in CHNP might...” The motion carried.

Citizen Participation — none

Reports

A. Chairperson
Chair Paula Jefferson thanked David Buterbaugh for his thirteen years of good service to Superior
Charter Township Parks and Recreation, and wished him well in retirement

B. Administrator
Juan Bradford submitted a written report. H reminded Park Commissioners that the December
meeting will take place on December 16, which is the third Monday of the month, at 6:00 pm. He
also reminded Park Commissioners that they are welcome to volunteer at the Dixboro Christmas
event on Saturday, December 14 at 6:00 pm. Martha Kern-Boprie said she would like to help at the
event, and asked Juan to pass her name along to the event organizers.

C. Board Liaison
Trustee Alex Williams reported that during Citizen Participation a man named Ken Lewis stated he
wished to open a karate studio in Dixboro. Township staff researched this land use, and find it
conforms with existing zoning. Health insurance premiums for township staff will rise approximately
3.5% and coverage will remain the same. The Washtenaw County Road Commission (WCRC) held a
meeting with local officials on improvements funded by the road millage. The WCRC will try to
allocate road work projects to local units in line with the millage tax revenue that unit generates.
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11.

12.

13.

14,

Findings: Schock Park is rarely used as a park for recreation. Park staff spend about 275 hours per
year maintaining non-park properties. Those hours cost about $5,115 per year in wages alone.

Recommendations: It would be reasonable to discuss turning Schock Park properties over to the
township board, on the condition that:

The Park Fund is compensated for the time Park staff do non-park maintenance work.

The Park staff are provided full access to the Park Maintenance building that sits in Schock Park.
The committee would like to know what the township board plans to do with the Schock Park
properties.

Park commissioners discussed these ideas extensively. Marion Morris expressed interest in asking
the township board to present their plans for the Schock Park properties to the Park Commission for
review.

Trustee Alex Williams noted that it is very unlikely that any structures will be built on Schock Park in
the near future. He suggested that the Park Commission may be given the opportunity to review and
comment upon proposed uses of Schock Park, but not given authority to approve/disapprove plans.
He suggested the Park Commission seek funding from the township board for all expenses associated
with non-park work performed by park staff.

Martha Kern-Boprie will draft a memo to the township board from the Park Commission, and submit
the memo to the Park Commission in advance of the December 16 meeting.

Bills for Payment
It was moved by Marion Morris and supported by Bernedia Word to approve payment of the bills for a
total of $23,740.34. The motion carried.

Financial Statements

A. October 2019 Revenue & Expense Report

B. Pumpkin Carving Expenditures

It was moved by Sandi Lopez and supported by Terry Lee Lansing to receive the Financial Statements. The
motion carried.

Pleas & Petitions
Martha Kern-Boprie informed park commissioners of a holiday craft market in the Ypsilanti Freighthouse
on December 7 from 12:00 noon to 4:30 pm.

Adjournment
It was moved by Nahid Sanii-Yahyai and supported by Marion Morris to adjourn the meeting at 7:20 pm.

The motion carried.

Submitted by,
Martha Kern-Boprie, Park Commissioner & Secretary



ADMINISTRATOR REPORT
DECEMBER 16, 2019

o Next Board of Trustees Meeting: January 21, 2020 @ 7:00 p.m.
Attendee: TBD

¢ Thank you to everyone that helped to make the Christmas Tree Lighting with Santa Claus
another success. P&R Staff, P&R Commissioners, Committee to Promote Superior Township,
Superior Township Fire Department, and Washtenaw Co. Sheriff.

o Construction has begun on the final phase of the boardwalk at Cherry Hill Nature Preserve.
It should be completed by the end of the week, weather permitting.

o The path between Oakbrook Park & Norfolk Park is complete. | asked McLennan Landscaping to
add drain tile to two areas to help move the water away from the path. This will be billed
separately.

o  Washtenaw County Conservation District has asked us to participate in a Tree Planting &
Education Grant with them. | will be meeting with them and other grant partners this week. |
have included an email that | received asking us to join them in your Communications. The
grant proposal is due January 10, 2020. Awards will be announced spring of 2020.

o Aswe complete another successful year, | am looking forward to 2020 and all of us working
together to continue moving forward. Thank you for your continued support.

Merry Christmas and a Happy New Year to you and your families!

;Juon Bradford



Safe Winter Driving

Winter driving can be hazardous and scary, especially in northern regions that get
a lot of snow and ice. Additional preparations can help make a trip safer, or help

motorists deal with an emergency. This sheet provides safety information to your

residents to help prevent motor vehicle injuries due to winter storms.

The three P’s of Safe Winter Driving:
PREPARE for the trip; PROTECT yourself; and PREVENT crashes on the road.

PREPARE
Maintain Your Car: Check battery, tire tread, and windshield wipers, keep your
windows clear, put no-freeze fluid in the washer reservoir, and check your antifreeze.

Have On Hand: flashlight, jumper cables, abrasive material (sand, kitty litter, even
floor mats), shovel, snow brush and ice scraper, warning devices (like flares) and
blankets. For long trips, add food and water, medication and cell phone.

Stopped or Stalled? Stay in your car, don’t overexert, put bright markers on antenna
or windows and shine dome light, and, if you run your car, clear exhaust pipe and
run it just enough to stay warm.

Plan Your route: Allow plenty of time (check the weather and leave early if
necessary), be familiar with the maps/ directions, and let others know your route
and arrival time.

Practice Cold Weather Driving!

* During the daylight, rehearse maneuvers slowly on ice or snow in an empty lot.

* Steer into a skid.

* Know what your brakes will do: stomp on antilock brakes, pump on non-antilock
brakes.

* Stopping distances are longer on water-covered ice and ice.

* Don’t idle for a long time with the windows up or in an enclosed space.

PROTECT YOURSELF
* Buckle up and use child safety seats properly.
* Never place a rear-facing infant seat in front of an air bag.
* Children 12 and under are much safer in the back seat.

PREVENT CRASHES
* Drugs and alcohol never mix with driving.
* Slow down and increase distances between cars.
* Keep your eyes open for pedestrians walking in the road.
* Avoid fatigue — Get plenty of rest before the trip, stop at least every three hours,
and rotate drivers if possible.
* If you are planning to drink, designate a sober driver.
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Juan Bradford

From: Megan D

Sent: Tuesday, November 26, 2019 9:08 AM
To: Juan Bradford

Subject: Tree Planting and Education Grant
Hello Juan,

My name is Megan DelLeeuw, | am the Manager of the Washtenaw County Conservation District. |
wanted to reach out as the same we have a grant opportunity to provide tree planting and education
around planting and maintenance in developed areas in the County. We would love to partner with
the Superior Township on this!

A short summary of the grant is: the grant is available through the National Association of
Conservation Districts and is only open to Conservation Districts the purpose of Urban Agriculture for
a total grant amount of $50,000 requiring a 25% in-kind or cash match. The grant would support

1) tree planting as part of an Earth Day event , 2) 4 workshops for residents on tree planting and
maintenance, 3) some sort of training and equipment associated with whoever will be maintaining
the trees planted from the event

As a partner, we see Superior Township's involvement as the following 1) promoting workshops to
your residents and encouraging tree planting and habitat as part of home or community lots ( for
pollination, water management , beautification, air quality, etc), 2) helping to identify species of trees
and a site(s) for the Earth Day tree planting effort, 3) Potentially committing staff time to maintenance
of the trees that are planted during the Earth Day event if we cannot identify a local neighborhood
association or community group or landscaping company who wants to do so, 4) Providing letter of
support outlining above match

For some additional background, | worked for Greening of Detroit (now Keep Growing Detroit) for
three years and so did one of the WCCD Board Members Jill Dohner (as a community forester). | am
also a small vegetable farmer in Sharon Township. The WCCD is a 71 year old organization that has
traditionally served rural areas (larger conventional farms) and is working expand our capacity and
serve residents in urban and suburban areas, helping them to address resource concerns. We see
this as a beautiful match up and opportunity to work with new partners, build community knowledge
on trees and habitat, and more!

Would love your initial thoughts and would love to talk further! The grant is due on January 10th. If
you are interested we would love to pull together a quick brainstorming session with the other
potential grant partners we've reached out to (Growing Hope, City of Ypsi, Ypsi Township).

Best,
Megan

Megan Deleeuw
District Manager
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CHARTER TOWNSHIP OF SUPERIOR
2020 HOLIDAY CLOSINGS SCHEDULE

Wednesday, January 1, 2020
Thursday, January 2, 2020
Monday, January 20, 2020
Monday, February 17, 2020
Friday, April 10, 2020*
Monday, May 25, 2020

Friday, July 3, 2020

Monday, September 7, 2020
Monday, October 12, 2020
Wednesday, November 11, 2020
Wednesday, November 25, 2020*
Thursday, November 26, 2020
Friday, November 27, 2020
Thursday, December 24, 2020
Friday, December 25, 2020

Thursday, December 31, 2020

* denotes ¥ day, offices close at 12:00 noon

Lynette Findley, Clerk
Charter Township of Superior
3040 N. Prospect

Superior Township, MI 48198
734-482-6099

New Year’s Day

Day after New Year’s Day
Martin Luther King, Jr. Day
President’s Day

Good Friday

Memorial Day
Independence Day (Observed)
Labor Day

Columbus Day

Veteran’s Day

Day before Thanksgiving
Thanksgiving Day

Day after Thanksgiving
Christmas Eve

Christmas Day

New Year’s Eve
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Saperior Township’s
Christmas kunch

Somewhere Different This Year!!

Please join us at Karl's Cabin
6005 Gotfredson Road
Plymouth, MI 48170

Wednesday DECEMBER 18th
11:45 -1:30

Everyone will be able to order from the MENU.
Lunch menu items begin at $8.00.

Check out the lunch menu on their website
www.Kkarlscabin.com

No Gifts
Please RSVP BY
December 10, 2019

Brenda L. McKinney, Treasurer
Thank You
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Parks & Recreation Commission
2020 Regular Meeting Schedule

All meetings are held on the 4th Monday of the month at 6:30pm at Old
Township Hall.
*unless otherwise noted

Monday, January 27" @ 6:30pm
Monday, February 24" @ 6:30pm
Monday, March 23 @ 6:30pm
Monday, April 27" @ 6:30pm

Tuesday, May 26" @ 6:30pm
*Meeting held on Tuesday due to Memorial Day Holiday

Monday, June 22" @ 6:30pm
Monday, July 27" @ 6:30pm
Monday, August 24" @ 6:30pm
Monday, September 28" @ 6:30pm
Monday, October 26" @ 6:30pm
Monday, November 23 @ 6:30pm

Monday, December 215t @ 6:00pm
*Meeting held the third Monday due to Christmas Holiday



Meeting Date of Commissioner
Week

January 21, 2020 Tuesday
February 18, 2020 | Tuesday
March 16, 2020 Monday
April 20, 2020 Monday
May 18, 2020 Monday
June 15, 2020 Monday
July 20, 2020 Monday
August 17, 2020 Monday
September 21, 2020 | Monday
October 19, 2020 Monday
November 16, 2020 | Monday

December 21, 2020

Monday
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CHRISTMAS TREE LIGHTING with SANTA CLAUS \/;
December 7, 2019 |

Clear Cut Ice Sculptures Ice Carver & Ice Block $450.00
Chet's Rent-All Light tower $158.20
Lowe's LED Tree Lights $66.46
Lowe's LED Tree Lights $66.46
Lowe's Poinsettias $111.72
Home Depot Poinsettias $40.00
Walmart Decorations $48.58
Walmart Decorations $20.92
Gordon Food Service Coco & Cups S47.42
Sam's Club Cookies & Clementines $144.98
Walmart Garland $32.61
Bernedia W. Gift Bag Supplies $148.26
Bernedia W. Gift Bag Supplies $48.94
David Pavlov Santa $80.00

TOTAL SUPPLIES $1,464.55
Dave Buterbaugh 7.5 hours $199.28
Partick Pigott 52 hours $1,055.08
Don Waligore 7.5 hours $125.48
Matt Szanti 6 hours $92.70

TOTAL LABOR (does not include fringes) $1,472.54

TOTAL EVENT EXPENDITURES $2,937.09

2018 EVENT COST (does NOT include fringes) $1,911.87



