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CHARTER TOWNSHIP OF SUPERIOR
PARKS & RECREATION COMMISSION MEETING

The Parks & Recreation Commission
SEPTEMBER 2024
Regular Meeting
will be held on
MONDAY, SEPTEMBER 23, 2024 @ 6:30 p.m.
at
SUPERIOR TOWNSHIP HALL
3040 N. Prospect Rd.

Superior Township, MI 48198
(N/E Corner of Cherry Hill & Prospect)

Superior Township will provide necessary reasonable auxiliary aids and
services to individuals with disabilities upon four (4) business days’ notice to
the Township. Individuals requiring auxiliary aids or services should contact
Superior Charter Township Parks & Recreation Department.

For additional info call: (734) 480-5502
or email: superiorparks@superior-twp.org
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PARKS & RECREATION COMMISSION REGULAR MEETING
SEPTEMBER 23, 2024 @ 6:30 P.M.
AGENDA

1) CALL TO ORDER

2) ROLL CALL

3) FLAG SALUTE

4) AGENDA APPROVAL

5) PRIOR MEETING MINUTES APPROVAL
A} August 26, 2023

é) CITIZENS PARTICIPATION

7) REPORTS
A) Chairperson
B) Director
C) Board Licison
D) Board Meeting Attendee
E) Park Steward
F) Safely

8) COMMUNICATIONS
A} Educational; Unwind with Parks & Recreation
B} Ducks Unlimited Wetland Conservation Program Grant Letter
C) Washtenaw County 2025-29 Master Plan Review

9) OLD BUSINESS
A) Fireman’s Park Improvements Update
B} "Rock" Property Commitiee Update
C} 2025 Budget Preparation

10) NEW BUSINESS
A) ARPA Funds Allocated to Parks & Recreation
B) Volunteers; Forest Forensics, Saturday, October 5% 1:00pm
C) Volunteers; Pumpkin Carving, Saturday, October 26, 11:00am - 2:00pm

11) BILLS FOR PAYMENT
A} August 27, 2024 — September 16, 2024

12) FINANCIAL STATEMENT
A) August 2024 Revenue & Expendiiure Report

13) PLEAS AND PETITIONS

14) ADJOURNMENT

Next Meeting: Monday, October 21, 2024 @ 6:30pm



LV
Superior Charter Township Park & Recreation Commission /

Regular Meeting
August 26, 2024

Proposed Minutes

Call to Order
The meeting was called to order by Chair Nahid Sanii-Yahyai at 6:30 pm.

Roll Call
Park Commissioners present: Nahid Sanii-Yahyai, Greg Vessels, Martha Kern-Boprie. Curtis Freeman, Guy
Conti, Jack Smiley

Park Commissioners absent: Riley Schofield — excused
Others present: Trustee Bernice Lindke; Juan Bradford, Park Director; Brenda Baker, Steve Peach

Flag Salute
Chair Nahid Sanii-Yahyai led those assembled in the Pledge of Allegiance to the Flag.

Agenda Approval
It was moved by Curtis Freeman and supported by Greg Vessels to approve the agenda as drafted. The
motion carried.

Prior Meeting Minutes Approval

A. July 22,2024
It was moved by Greg Vessels and supported by Curtis Freeman to approve the minutes of 7/22/2024
with punctuation and spelling corrections to the Board Liaison’s report. In the report on the 6/26/24
special board meeting, add a period to the end of the first sentence. In the report on the 7/09/24
special board meeting, to the sentence that presently reads “Mr. Sam Caramagno from Priority Waste
attended the meeting and hear complaints and issues from man residents.”; add the letter “d” at the
end of the word “hear” and add the letter “y” to the word “man” so that the sentence reads “Mr. Sam
Caramagno from Priority Waste attended the meeting and heard complaints and issues from many
residents.” The motion carried.

Citizens Participation
There was none.

Reports
A. Chairperson
Chair Nahid Sanii-Yahyai reported on the following.
The Bug Hunt event was very interesting. Many children were excited to participate.
The Dixboro 200%™ Anniversary Celebration was a success. The bicycle helmet give-a-way sponsored
by the Ann Arbor Bicycle Touring Society was well received.
Movie Night in Oakbrook Park was successful and well attended. Nahid did hear concerns from some
adults that the movie was not entirely appropriate for young children.
The Farm Tour was very informative.

B. Director
Juan Bradford submitted a written report. To this report, he added that the two permanent part-time
employees that resigned were Marco Aguirre and Collin McCartney. Both left for full time positions
with full health care insurance at other employers. Juan emphasized to the park commission the
importance of expanding the permanent maintenance positions to three full-time positions with full
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benefits. If that does not happen, we will continue to lose good competent employees as soon as
they build experience and secure certifications. He has promoted one of the seasonal maintenance
staff to permanent part-time and is advertising for the other position. Several applications have
arrived. Discussion also took place about the vandalism to the Cherry Hill Nature Preserve gate.
Commissioners asked about options to track future perpetrators, should this occur again. Juan
informed the commission that the donation from Diana Rivis’ estate has no restrictions associated
with it.

C. Board Liaison
Trustee Bernice Lindke reported on actions taken at the Township Board Meeting on August 19, 2024,
that could impact the Parks & Recreation Department.
Budget Amendment: An amendment was approved to account for the purchase of a landscape trailer.

ARPA Rewards: The board redirected remaining ARPA funds from the Cheney School demolition to the

following projects because the ARPA funds must be spent by 2026, and the three projects are highly

regarded.

1. Two years of funding for the CLR Academy at $88,240.00 per year for a total of $176,480.00

2. Tradescouts Building Trades program to teach building trade skills to middle and high school
students during Fall 2024 and Winter 2025 semesters. Total award $80,000.00

3. Survivors Speak for the Civic Duty Education Night Series focused on facilitating voter
participation and engagement in political decision making. Total award $10,500.00

Park & Rec Director Juan Bradford will work with the township attorney to draft contracts for these
awards.

D. Board Meeting Attendee
Riley Schofield was scheduled to attend the August 19, 2024, township board meeting, but did not
attend. Nahid Sanii-Yahyai did attend the township board meeting and concurred with Trustee
Lindke's report.

E. Park Steward —Juan Bradford did speak with Ellen Kurath, but not about the nature preserves. Ellen is
well.

F. Safety — There were no accidents or injuries in the past month.

It was moved by Curtis Freeman and supported by Martha Kern-Boprie to receive the reports. The motion
carried.

Communications

A. Educational: NRPA How Nature Relieves Stress and Boosts Well-Being

B. Donation Thank You letter to Jack & Margy Goodnoe

It was moved by Curtis Freeman and supported by Nahid Sanii-Yahyai to receive the communications. The
motion carried.

Old Business

A.  Community Center Advisory Committee Update
The groundbreaking for the community center will take place on Saturday, August 31, 2024 from
11:00 am to 2:00 pm at the site of the former Cheney Elementary School on Stamford near Dawn
Avenue.

B. Ypsilanti Township Recreation Facility use by Superior Township residents
There has been no response from Ypsilanti Township officials on this issue.



Fireman’s Park Improvements Update

Improvements are complete to the contracts. If funds can be identified, Juan may seek to regrade
some portions of the park. Greg Vessels requested a trash can be placed near the exercise equipment
as beverage bottles are accumulating there. Juan said that will be done.

“Rock” Property Committee Update

Jack Smiley reported the committee took tours of the “Rock Property”. A video was made using a
drone. This video is connected via map coordinates, so the drone can be flown again, and produce
videos of the exact same locations in different seasons. Nahid Sanii-Yahyai asked if her husband
Matthew Yahyai could be added to the committee. Jack Smiley said Mathew was welcome to attend
the meetings. Jack was concerned that the committee not become too large. Presently the voting
members of the committee are:

Jack Smiley

Nahid Sanii-Yahyai

Curtis Freeman

Bernice Lindke

Jan Piert

Juan Bradford is staff to the committee.

Jack stated he would like to add Bill Secrest to the committee. There was general consensus that the
voting members of the committee should not exceed seven.

It was moved by Jack Smiley and supported by Nahid Sanii-Yahyai to add Bill Secrest and Matthew
Yahyai to the “Rock” Property Committee, and to limit the “Rock” Property Committee to seven voting
members. The motion carried.

Dixboro Village Green Update
Juan Bradford met with Emily Dabish Yahkind, Township Supervisor-elect on plans for the Dixboro
Village Green.

10. New Business

A

2025 Budget Preparation

The 2025 budget preparation begins now. Park Commissioners were provided with worksheets with
basic current staff cost entered. Commissioners were encouraged to send ideas for programs, and
park improvements to Juan. The 2025 Budget will be discussed in detail at the September Park
Commission meeting.

Volunteers: Movies in the Park on Saturday, September 14, 2024, at Fireman's Park
Volunteers should arrive by 7:00 pm.

Nahid Sanii-Yahyai

Curtis Freeman

Volunteers: Live! Here! Now! on Saturday, September 28, 2024, at Fireman’s Park
Event runs from 4:00 pm — 8:00 pm. Volunteers should arrive by 3:30 pm.

Greg Vessels

Nahid Sanii-Yahyai

ARPA Programs — covered in Board Liaison Report
CLR

TradeScouts Building Trades

Survivors Speak Civic Engagement



11.

12.

13.

14.

Bills for Payment
It was moved by Curtis Freeman and supported by Martha Kern-Boprie to approve the bills totaling
$43,594.67 through 8/26/2024. The motion carried.

Financial Statement
It was moved by Greg Vessels and supported by Curtis Freeman to receive the financial statements at
7/31/2024. The motion carried.

Pleas and Petitions

Martha Kern-Boprie asked that 2025 recreation event programming include a bicycle themed event, given
the success of the bicycle helmet give-away on August 4. She suggested that the Park Department
collaborate with the Ann Arbor Bicycle Touring Society on this event.

Greg Vessels spoke about the continuing roadside trash problem in Superior Township. He seeks some
pro-active policy to discourage people from dumping trash, and suggestions signs informing people that
littering is prohibited. Guy Conti and Juan noted that all public roads in Superior Township are governed
by the county Road Commission, and the permission of that agency is required to post signs along the
roads.

Nahid Sanii-Yahyai noted that the date of the Live! Here! Now! event on the small flyers listing township
events distributed previously is incorrect. Juan responded the date will be corrected on future printings of
the flyers. The Ann Arbor Summer Festival is responsible for all signage and promotional materials near
the event date.

Adjournment
It was moved by Jack Smiley and supported by Greg Vessels to adjourn the meeting at 7:36 pm. The
motion carried.

Submitted by,
Martha Kern-Boprie, Park Commissioner and Secretary



PARKS &
RECREATION
DIRECTORS REPORT
SEPTEMBER 23, 2024

Next Board of Trustees Meeting: Monday, October 21, 2024 @ 7:00pm
Parks & Recreation Commission Attendee: Commissioner Chair Sanii-Yahyai

Thank you to Nahid, and her husband Mathew, for volunteering at Movies on the Green.
We also had South Point Scholars and Washtenaw County Intermediate School District SNAP
Food Education join us.

Commission Chair Sanii -Yahyai, Commissioner Smiley and | have begun working on the 2025
P&R Budget. We will discuss this later in the agenda.

The Clay Hill Community Farm & Garden had volunteer workdays scheduled for Saturday,
September 215t and Sunday, September 2209 to install fencing around the farm. Additionally,
Farmer TC has planted over 1,700 plants over the last month.

ARPA contracts were approved for Christian Love Fellowship Ministries to fund their
Tradescouts program, and Survivors Speak for their Civic Duty Education Event. | will be
meeting periodically with each organization to ensure compliance with the contracts, review
invoices and payments, and receive reports. A programming confract with CLR is expected
to be approved at the October Board of Trustees meeting. This contract would fund two
years of youth programming, primarily in the Qualified Census Tract

For the second year in a row there were issues with many unsupervised kids disrupting the
Movies in the Park event at Fireman's Park. The Washtenaw County Sheriff's Department did
have a deputy stationed at the park at our request. Unfortunately, this did not prove to be as
much as a deterrent as we had hoped.

Respectfully Submitted,
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NRPA PARK PULSE

Unwind With Parks and Recreation

Nearly all (91%)
y ~U.S. adults have preferred
aching N activities for managing stress.
t to their P D ging

pport
stem

Visiting a
G local park and
Top activities include: i’ enjoying time
in nature

v,

Each month, through a poll of 1,000 U.S. residents focused on park and recreation
issues, NRPA Park Pulse helps tell the park and recreation story. Questions span from

the serious to the more lighthearted. The survey was conducted by Wakefield Research NATIONAL RECREATION
(www.wakefieldresearch.com). N R PA AND PARK ASSOCIATION

Visit nrpa.org/ParkPulse for more information. =/
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August 30, 2024

Ducks Unlimited, Inc.
Wetland Conservation Program

To Whom it May Concern:

Enclosed please find our application for assistance in the purchase of a
remarkable 162-acre parcel in Superior Township, Washtenaw County. The
property includes approximately 51 acres of wetlands and features 1,700
feet of a clean tributary to the Huron River, which emanates from a cattail
marsh on the property.

The Township has been approved for a grant of $1,020,000 from the
Michigan Natural Resources Trust Fund, but a local match of approximately
$600,000 is required in order to receive the grant (the final price and match
amount will be determined by an appraisal). We could very much use the
assistance of the Wetland Conservation Program in meeting this match
requirement. The Township recently purchased 302 acres immediately
south of the property at a cost of over $2.4 million and currently owns 160
acres directly to the north. This important purchase of the 162-acre parcel
will create a continuous 624 acres of protected natural area. We received
no state or federal assistance in making that purchase, so that has put us in
a difficult position to meet the match requirement for the Trust Fund grant.

The Michigan Land Conservancy has offered their assistance in meeting the
match requirement, but a grant from this program would assure that the
property is able to be purchased. This is truly a remarkable property with
tremendous recreational potential. It boasts abundant wildlife including
reptiles, amphibians and bird life—including an active Bald Eagle nest.

If the full amount requested is not available, any amount granted would help
in meeting our goal. One way or another, acquisition will take place by
December 2025.

Thank you for your consideration in the important matter.

Sincerely,

/‘ Juan Bradford

Parks & Recreation Director



Juan Bradford il
From: Kira Macyda <macydak@washtenaw.org>

Sent: Tuesday, September 17, 2024 3:34 PM

Cc: Meghan Bonfiglio

Subject: DRAFT - 2025-2029 Recreation master Plan - Ready for Review

]
| ]

§ You don't often get email from macydak@washtenaw.org. Learn why this is important

Hello,

Thank you for your support in developing the Washtenaw County Parks and Recreation Commission’s 5-Year
master plan. After a year of development, we are excited to announce that the draft plan is ready for review!

The plan reflects a community-driven process, which included gathering input from numerous stakeholders, focus
groups, public meetings, and surveys of which you and/or your associates participated. Recommendations in the
plan assure that the organization provides for the diverse recreation needs and desires of county residents.

To view a copy of the plan, visit https://www.washtenaw.org/CivicAlerts.aspx?AlD=2817. A public presentation will
be held at 6:00 PM on Thursday, October 24, at Blackbird Lodge at Staebler Farm County Park located at 7734
Plymouth Road, Superior Township. We invite you to attend to learn more about our efforts and provide additional
feedback. To be considered for inclusion in the plan, comments should be sent to parks@washtenaw.org before
October 25.

Please contact me with any questions.

Thank you!
Kira Macyda

Kira Macyda
Principal Park Planner | Washtenaw County Parks & Recreation Commission
t. (734) 971-6337 x.321 | macydak@washtenaw.org | washtenaw.org/parks
Parks Administration | 2230 Platt Road Ann Arbor, M| 48104
Mailing | P.O. Box 8645, Ann Arbor, MI 48107-8646

Explore Washtenaw County parks and preserves



ROCK PROPERTY COMMITTEE MEETING
July 22, 2024
Immediately following the Parks & Recreation Commission meeting

Meeting Notes:

In attendance:

Jack Smiley Nahid Sanii-Yahyai, Curtis Freeman, Jan Piert, Juan Bradford, Bernice Lindke
The purpose of the meeting was to discuss a preliminary schedule for the committee.

It was decided that the first order of business was to visit the property. A site visit was
scheduled for Wednesday, July 31st, at 9 a.m. We will meet at the Parks & Recreation office
on Clark Road so that we can carpool in the Parks & Rec van.

Bernice mentioned that there have been a lot of good suggestions on Nextdoor. Jack indicated
that he had written most of those down for future reference. Since a number of people on
Nextdoor have suggested that some part of the property should be used for farming or
community gardens, Jack thought that it would be a good idea to visit the Tillian Farm which is
owned and run by Ann Arbor Township. Tillian Farm leases out space to beginning farmers.
(The Tilian Farm Development Center is now called the Ann Arbor Township Farm.)

It is expected that much of the farm land will continue to be leased next year. Questions were
raised about the best way to reach out to potential farmers. RFP? Other? We should try to
make farm lease decisions by the end of the year to give farmers ample time to plan.

Public meetings should also be scheduled after the summer. It was suggested that it would be
good to have some type of preliminary plan so that people would have something on which to
react. It also might help stimulate ideas.

Public Meeting(s) - September, October ??

Notes taken by Jack Smiley



CHARTER TOWNSHIP OF SUPERIOR
WASHTENAW COUNTY, MICHIGAN

RESOLUTION TO ALLOCATE OPERATIONAL FUNDS TO THE SUPERIOR
TOWNSHIP PARKS AND RECREATION DEPARTMENT FOR MANAGEMENT AND
COORDINATION OF AMERICAN RESCUE PLAN ACT (ARPA) FUNDED
PROGRAMS

RESOLUTION NUMBER: 2024-57
DATE: SEPTEMBER 16, 2024

WHEREAS, the Charter Township of Superior recognizes that the Parks and Recreation
Department plays an essential role in the well-being of the community, enhancing the quality of
life for residents through the provision of recreational programs, management of parks, and
stewardship of public spaces; and,

WHEREAS, the Charter Township of Superior Parks and Recreation Department is
responsible for coordinating and managing various recreational programs and activities that
promote health, wellness, and community engagement, including but not limited to youth sports
programs, seasonal activities, senior programs, and environmental preservation efforts; and

WHEREAS, the Township has allocated funds through the American Rescue Plan Act
(ARPA) to support a variety of programs aimed at mitigating the impacts of the COVID-19
pandemic, including public health initiatives, infrastructure improvements, and recreational
activities that foster community recovery and resilience; and,

WHEREAS, the Charter Township of Superior Parks and Recreation Department has
undertaken the responsibility of managing and coordinating several ARPA-funded programs,
which require significant time, resources, and expertise to ensure the successful implementation
and ongoing operation of these projects; and,

WHEREAS, the Board of Trustees recognizes the importance of providing sufficient
operational support to the Parks and Recreation Department as it continues to oversee these
ARPA-related programs, ensuring that they are administered efficiently and in accordance with
the objectives of the ARPA funding.

NOW, THEREFORE, BE IT RESOLVED, that the Charter Township of Superior
Board of Trustees hereby allocates ARPA funds to the Charter Township of Superior Parks and
Recreation Department for the purpose of managing and coordinating ARPA-funded programs
and projects in the amount of $25,000.00;



BE IT FURTHER RESOLVED that these operational funds shall be utilized by the
Parks and Recreation Department to cover costs associated with staffing, materials, and other
necessary resources to ensure the successful execution of ARPA projects in alignment with the
Township’s goals for community recovery and enhancement.

FINALLY, the Superior Township Parks and Recreation Department shall continue to
report to the Board of Trustees on the status and progress of ARPA-funded programs and
provide updates on the use of operational funds allocated under this resolution.
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